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Outlook for the First Half 


Hammermill Safety provides protection 


Give your bank the double benefit 
of*The Best Known Name in Paper’ 


This customer is getting a new check- 
book filler. It happens many times 
a day in most banks. But for the 
public relations minded banker (and 
today what banker isn’t) there’s some- 
thing very important going on here. 

The checks in this filler are on 


Hammermill Safety paper. And they 
say so, all 25 of them, in the surface 


plus prestige 


mark on the check face. A mark of dis- 
tinction America has respected for 40 
years, it speaks for the prestige of your 
bank, every time your customer writes 
a check. A message he will be reminded 
of 25 times in the next few weeks. 


Checks made from Hammermill 
Safety give you protection against 
alterations, too. That’s the reason you 
buy safety paper in the first place. 
Hammermill Safety’s specially sensi- 


tized surface instantly shows up the 
minutest erasure or other alteration. 
Sends out a visual alarm. 


But the important thing to remem- 
ber the next time you place a printing 
order for checks is this: it costs no 
more to get protection plus prestige. 
Order your next checks on smooth- 
writing, non-feathering Hammermill 
Safety. Ask your printer or bank 
lithographer to show you samples. 





He’s Dialing 


~ a Distant City 


DIRECT DISTANCE DIALING is easy and faster. Just by dialing 
three more digits than a local call, many telephone users in certain 
towns can reach as many as 14 million telephones in 16 metropolitan 
areas from coast to coast. 


KOOV 


DIRECT © 


One of the many signs of progress in the 
telephone business is the development of 
Direct Distance Dialing. 


Distance dialing by operators has been in- 
creasing for some time. Last year, operators 
dialed more than 50% of all Long Distance 
calls straight through to the distant tele- 
phones. 


Our objective is to make it possible for 
all telephone users to enjoy even faster out- 
of-town service by dialing their own Long 
Distance calls direct. ‘This will not come all 
at once for it requires co-ordination all along 
the line, as well as new operating and account- 
ing equipment. 


While Direct Distance Dialing is in the 
planning stage for most places, it is now in 
practical operation in more than twenty towns 
in Massachusetts, Maryland, Virginia, Dis- 
trict of Columbia, New Jersey, Pennsylvania, 
Ohio and Michigan. 


Many telephone users in these places can 
now dial their own Long Distance calls direct 
to as many as 14 million other telephones in 
16 metropolitan areas from coast to coast. 


So we're on our way to another improve- 
ment in telephone service. As Direct Distance 
Dialing becomes available in more and more 
places, along with it will come even faster 
service and a greater use of the telephone by 
more and more people. 
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From Where We Sa.... 


Why All the Fuss About Redeemability? 


In the December issue of his 
MONETARY NOTES* Dr. Walter E. 
Spahr takes the bankers of the 
country rather severely to task for 
the views they expressed with re- 
gard to the desirability of a return 
to a gold coin standard, as set out 
in BANKERS MONTHLY for October, 
1954. It will be recalled that a re- 
port on a survey of 574 board chair- 
men, presidents, and vice-presi- 
dents of the country’s banks, stated 
that 145 favored a return to re- 
deemability, 338 were opposed, and 
91 apparently had no opinion that 
they cared to express. Those of the 
participants who expressed their 
views in greater detail were con- 
cerned in varying degrees about 
the possible impact of a return to a 
redeemable currency upon the na- 
tion’s economy. 


“Last year’s poll,” continued the 
report, “also showed bankers voting 
against an immediate return to the 
full gold standard, but by the slim- 
mer margin of 242 to 222, with 94 
undecided. Which would indicate 
that banker enthusiasm for redeem- 
ability is dwindling.” 

To all of which Dr. Spahr replied, 
“The answers given above have no 
relation to fact. What they illustrate 
is the typical reaction of most peo- 
ple, living under the influences of 
the drug of irredeemable currency, 
who do not take the time to examine 
the history of people’s reactions 
after resumptions of redemption 
have been instituted. The preceding 
replies are those of the drug addicts 
who cry out ‘not now,’ ‘wait till 
others give up the drug,’ ‘it would 
be economic suicide,’ and so on. All 
this is in conformity with common 
experience as to the reaction of the 
masses who do not understand the 
nature of irredeemable currency, 
and who do not inform themselves 
as to the facts involved... .” 


We make no claim to expert- 
ness in the field of monetary legisla- 
tion, but we have brought to bear 
upon the points raised by redeem- 
ability advocates in general what 
we conceive to be an altogether ob- 


*Published by the Economists’ National Com- 
mittee on Monetary Policy, One Madison Ave., 
New York 10, N.Y. 


2 


jective, common-sense approach to 
the question. And we have a thought 
or two on the subject that simply 
will not down, notwithstanding a 
thorough reading and contemplation 
of much that Dr. Spahr and others 
have had to say in their advocacy 
of prompt return to a gold coin 
standard. 

Redeemability advocates have 
made much of the disciplinary effect 
of a return to a full gold standard. 
The theory is that if our currency 
were convertible into gold, our peo- 
ple would be in position to protect 
themselves against what appeared 
to be an impending deterioration 
in the purchasing power of their 
currency by making the exchange. 
At the same time, it is held, our 
legislators and administrative au- 
thorities would be placed on notice 
by such conversion that they had 
better behave. 

All of which gives rise to a few 
simple questions which have never 
been satisfactorily answered, to our 
knowledge: 


(1) How do you persuade a Con- 
gress to enact legislation that will 
hamstring its endeavors to legislate 
appropriations which are necessary 
to the defense needs of the country, 
and the demands of the people upon 
whose support they are dependent 
for continuance in office? 

(2) Assuming that it can be en- 
acted, how do you go about keep- 
ing such legislation on the books in 
the event it becomes distasteful to 
the people, hence to their represen- 
tatives in Congress? 

(3) What is the disciplinary 
value of legislation that can be re- 
pealed at the will of those for whom 
its disciplinary effect is intended? 

(4) Just what, after all, is wrong 
with our present international gold- 
bullion standard? What, for all 
practical purposes, is the difference 
between a dollar redeemable in gold 
at $35.00 an ounce, and a dollar 
that will buy in the international 
market everything that its equiva- 
lent in gold at $35.00 an ounce will 
buy? 

We’ve said a few times previously 
that our only hope for a stable cur- 
rency lies in fiscal integrity, and we 





see no way of enacting a law that 
will make that mandatory. We’re 
having a good deal of it in the 
present administration, and it is to 
be hoped that we’ll have a lot more; 
but we’ll have it only if people in 
general want it. Dr. Spahr is plac- 
ing his reliance upon the emergence 
of “some political leader or leaders 

. who can and will effect the re- 
form,” and foresees no “popular de- 
mand for resumption.” He thus as- 
sumes leaders who will somehow 
contrive to go their own way in 
defiance of the wishes of the people 
to whom they must look for con- 
tinued support. 


What appears to us to be far more 
likely is that we’ll develop leader- 
ship of such calibre as to be able 
to persuade the people of the coun- 
try that the soundness of our cur- 
rency and fiscal integrity go hand 
in hand. A real case can be made 
for that proposition, and it seems 
to us that it only confuses the issue 
to bring gold into the discussion. 
The store of gold held in Ft. Knox 
is doing a far more effective job of 
supporting our currency than would 
any quantity of it stored away in 
our back yards and other places of 
hiding. 

Redeemability advocates are 
simply choosing for their own rea- 
sons to ignore a few of the political 
facts of life. Predominant among 
these is the fact that we have a 
republican form of government 
which derives its “just powers from 
the consent of the governed.” If we 
have enough so-called “pocket- 
book” elections, we’ll wind up on 
the scrap heap, but we’ll find when 
the score is in that our inability to 
convert our currency directly into 
gold had little or nothing to do with 
our failure to make the grade. It 
is far more likely that that failure 
will prove to have been due to our 
inability, as free people in a free 
country, to understand that the 
Great White Father can return to us 
only what he has first taken away. 


Editor 
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Money for your jeans 


Bank loans play an impor- 
tant part in clothing America. 
Here’s how: 


Before 1830 you couldn’t have bought 
a pair of ready-made work britches 
for love or money. 

But came the sewing machine, and 
a handful of enterprising Americans 
hitched up their homespuns and went 
to work to make the ready-to-wear 
business a major industry. 

Today U.S. manufacturers produce 
better than $11,000,000,000 worth of 
apparel annually. 
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Here’s the kind of help they get from 
America’s bankers. 

At the outset bank loans help ap- 
parel manufacturers buy vast quanti- 
ties of finished cloth from textile 
mills. Bank loans pitch in to help 
meet cutting, manufacturing and dis- 
tributing costs. They also contribute 
to the improvement of production 
techniques and new equipment for 
plants. 

And ...they do more, too. 

On the consumer level, bank loans 
frequently help retailers set up shop 
with enough sizes, styles and pat- 
terns to meet the requirements of 
everybody in the community. 


Loans like these put money to work 
and thus naturally put men and 
women to work. This leads to a plen- 
tiful supply of goods and a wider dis- 
tribution of wealth. Multiplied by 
many industries it becomes one of 
the most progressive forces in Amer- 
ica for providing a wider choice of 
fine products for all to enjoy. 

The Chase National Bank, first in 
loans to American industry, is proud 
of banking’s contribution to the prog- 
ress of our country. 


The CHASE National Bank 
OF THE CITY OF NEW YORK 
(Member Federal Deposit Insurance Corporation) 
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The Top of the Financial News 





A FAMILIAR FACE 


The new year finds Joseph M. 
Dodge back in Washington. This 
time he’s chief of the Administra- 
tion’s new Council on Foreign Eco- 
nomic Policy. His job, as usual, is a 
big one: to assist and advise Presi- 
dent Eisenhower on all foreign 
economic matters. 

Hard-working, reticent Joseph 
Dodge has served the Government 
most of the last 13 years. Two of his 
most important assignments in- 
volved straightening out the post- 
war finances of Germany and 
Japan; more recently he was Direc- 
tor of the U.S. Budget. Outside of 
Government, he has served as chair- 
man and president of The Detroit 
Bank, a director of Chrysler Corp., 
president of the Association of Re- 
serve City Bankers and, of course, 
president of the American Bankers 
Association. 

Other members of the Council 
on Foreign Economic Policy are 
Secretary of State Dulles, Treasury 
Secretary Humphrey, Secretary of 
Commerce Weeks, Agriculture Sec- 
retary Benson and Foreign Opera- 
tions Administrator Stassen. Robert 
Cutler, head of the National Se- 
curity Council and former chairman 
and president of Boston’s Old 
Colony Trust Co., will meet with 
the Dodge group, and Mr. Dodge 
will sit in on Security Council meet- 
ings. 

It’s hoped that Mr. Dodge, a 
proved organizer, can coordinate 
various foreign economic programs 
with each other and with domestic 
economic policy. Foremost among 
the new Council’s long-range ob- 
jectives is that of encouraging 
private investment abroad. Mean- 
while, Mr. Dodge is faced with the 
problem of reconciling conflicting 
views within the Administration 
itself on foreign economic aid, par- 
ticularly on aid to Asia. Consensus 
in financial circles is that the 
President picked the right man for 
a tough job. 


JOB WELL DONE 


About the time Joseph Dodge was 
receiving his latest Washington ap- 
pointment, another banker was 
winding up a job for the Govern- 
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United Press 
JOSEPH M. DODGE 
Back in Washington. 


ment. He is David M. Kennedy, 
who has been working with Treas- 
ury Under Secretary Randolph 
Burgess on Uncle Sam’s financing 
operations. 

David Kennedy was selected for 
the Treasury assignment 15 months 
ago after a nationwide canvass of 
bankers. Since then he has been on 
leave of absence from the bond de- 
partment of the Continental Illinois 
National Bank & Trust Co. of Chi- 
cago, to which he now returns. 


! 
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EDWARD E. BROWN 
Whither interest rates. 


WINDY CITY CONFABS 


It was an especially busy month 
for The First National Bank of 
Chicago: First, the bank staged a 
highly successful conference for 
about 1500 correspondent bankers; 
then, less than a fortnight later, it 
put on an equally successful busi- 
ness outlook program for some 600 
industrial and financial leaders. 
Three of the many highlights: 


® Edward Eagle Brown, chairman 
of the board, told his audiences 
that he is convinced “that there’s 
not going to be much change in 
short-term interest rates.’ He said 
he did not believe that rates will go 
any higher. “I do not think the 
Federal Reserve Board has any in- 
tention of letting money become 
excessively cheap, but I am sure 
that they intend to keep money 
‘easy’ and that at any sign of short- 
term money becoming dear they 
will pump more money into the 
system. .. . My own judgment is 
that long-term rates have reached 
their lowest point and that we are 
apt to see a small increase in long- 
term rates and the cost of long- 
term money in the months to come. 
I think that will be healthy for the 
over-all economy. It might mean a 
slight decline in the price of long- 
term bonds.” 


® LeRoy F. Winterhalter, head of 
the First’s Government bond de- 
partment, made the following port- 
folio suggestion: 


“Refunding operations have pro- 
vided opportunities for banks to 
extend their maturities materially 
simply by the acceptance of ex- 
change offerings. This raises the 
question of whether the Treasury 
may not look into other areas in 
refunding nearby maturities. Large 
amounts of short term paper have 
been withdrawn from the market 
through the refunding media, and 
I think it is conceivable that the 
area from 1959 to 1963 may be left 
undisturbed temporarily, especially 
in view of the meager totals matur- 
ing in 1955. Therefore, if a bank is 
overly heavy in the ’59 to ’63 
bracket because of refunding opera- 
tions, I believe it should give con- 
sideration to the investment of 
surplus funds in either the 1'’s of 
March 15, 1955, to provide a look 
at the refunding offering at that 
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time, or go into the 1957 or 1958 
maturities, which are relatively at- 
tractive in yield at today’s market 
levels.” 


® Harry V. Keefe, of R. L. Day & 
Co., presented “the facts” for those 
investors who say there is no 
growth in the banking industry: 

“The 22 largest banks in the coun- 
try show an average deposit gain 
since 1939 of 155 per cent. Earnings 
per share are up 152 per cent, 
dividends 100 per cent, loans 305 
per cent and book value 91.4 per 
cent. 

“Since 1946 the average gain in 
dividends has been 39 per cent and 
in earnings per share 31.3 per cent. 

“The average market gain of 
these 22 stocks (the 10 largest New 
York City banks and the 12 largest 
from all other sections of the na- 
tion) has been almost identical with 
that of the Dow-Jones industrial 
average. 

“In other words bank stocks—on 
the average—have been just as good 
investments as the cross section of 
blue chip industrial stocks repre- 
sented in the Dow-Jones average.” 


BEANTOWN MERGER 


Another large bank merger was 
proposed last month. Principals in 
this one are The Second National 
Bank of Boston and State Street 
Trust Co. The combined bank would 
be known as Second Bank-State 


Street Trust Co., have resources of 
more than $350 million, capital of 
$10 million. 

Edward L. Bigelow, now presi- 
dent of State Street, would serve 
as chairman of the merged bank; 
William D. Ireland, now president 
of Second National, would serve as 
president. Allan Forbes and Thomas 
P. Beal, the present chairmen, 
would continue as directors.and as 
co-chairmen of a new advisory 
committee. 


AROUND THE WORLD 


During the closing weeks of 1954 
financial circles hummed with news 
of private and semi-private foreign 
financing operations. Highlights: 
® The Chase National Bank an- 
nounced a new plan for helping U.S. 
exporters sell more industyial goods 
abroad via a multi-million dollar 
corporation to be chartered by the 
Fed and to be organized by Chase 
(BM, December). 
© A group of 19 U.S. banks made a 
$200 million, five-year 2%4 per cent 
loan to the Bank of Brazil against 
the pledge of Brazilian gold de- 
posited in the Federal Reserve 
Bank of New York. Participating 
banks: The National City Bank of 
New York (syndicate agent), The 
Chase National Bank, Bank of 


America, Chemical-Corn Exchange 
Bank, Guaranty Trust Co., Bankers 
Bank, 


Trust Co., The Hanover 





United Press 


BELGIUM'S SILVERCRUYS (CENTER) SIGNS $50 MILLION LOAN 
Others from left: World Bank's Eugene Black; Smith, Barney's 
Burnett Walker; Morgan Stanley's Perry Hall and John Young. 


Manufacturers Trust Co., Irving 
Trust Co., Continental Illinois Na- 
tional Bank & Trust Co. of Chicago, 
The First National Bank of Boston, 
Bank of the Manhattan Co., New 
York Trust Co., Philadelphia Na- 
tional Bank, J. P. Morgan & Co., 
Bank of California, Girard Trust 
Corn Exchange Bank, J. Henry 
Schroder Banking Corp. and Swiss 
Bank Corp., New York agency. 


® Bank of America announced it 
was participating in the formation 
of an Industrial Credit and Invest- 
ment Corporation of India, which 
would make direct loans to and/or 
underwrite the security issues of 
Indian industries. The new corpora- 
tion would be set up by capital 
provided by private investors in 
India ($7 million), England ($2 
million) and the United States ($1 
million). In addition, the Indian 
Government would lend the cor- 
poration $15 million and the World 
Bank would lend it $10 million. The 
American sum would be shared 
equally by Bank of America (Inter- 
national), Westinghouse Interna- 
tional Corp., Rockefeller Brothers 
and Olin Mathieson Chemical Corp. 


® The Kingdom of Belgium bor- 
rowed $50 million—$20 million 
from the World Bank and the re- 


» mainder via the public offering of 


$30 million in Belgian bonds by an 
American underwriting group 
headed by Morgan Stanley & Co. 
and Smith, Barney & Co. (Australia 
also tapped the U.S. investment 
market last month. See page 27.) 


222? 


Said J. Stewart Baker, chairman 
of Bank of the Manhattan Co., at 
the bank’s annual meeting 
month: 


last 


“There have been no conversa- 
tions during the year concerning the 
possibility of a merger of Bank of 
the Manhattan Co. into any other 
bank. There have been conversa- 
tions concerning the possibility of 
other banks merging into or selling 
their assets to Bank of the Manhat- 
tan Co., but as yet nothing has come 
of them. I am sure you realize any 
discussions of these conversations 
at this time would not be good for 
our bank, would be unfair to the 
other banks, and might make it 
difficult for us to continue the con- 
versations.” 
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Apologies to Mr. Dior... but 


There’s one new look on La Salle Street 
that everyone will admire 


Not with pins and needles and fancy silk and satin, but with bronze, marble, 
glass and wood we have “created” a new look on La Salle Street that every- 
one will admire. 

For almost a year architects, masons, carpenters, and electricians have been 
fashioning our ground floor and entrances into a thing of functional banking 
beauty. This month the pounding and the painting are ended . . . and every- 
one seems pleased with our new look. 

More important, though, than our new look is the fact that our nine floors 
of banking facilities still house the same friendly, capable people who make 
the American National a good place to bank. 

Why don’t you stop in for a visit soon and see our new look while you 


enjoy our same old hospitality? 


Bank the AMERICAN Way 


American National Bank 
and Trust Company of Chicago 


LA SALLE AND WASHINGTON, CHICAGO 90, ILLINOIS 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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°...@ BENEFICIAL loan 


is for a beneficial purpose” 


For many people the word Beneficial has a personal, 
intimate meaning — friendly financial aid readily avail- 
able in time of need. Families are thus enabled to pay 


old bills and relieve current financial stress. 


This stream of consumer credit—originating in 860 
ofhices of the Beneficial Loan System and amounting to 
over half a billion dollars annually —flows and spreads 
into the channels of commerce, thus helping merchants, 
manufacturers and professional people in thousands of 


communities throughout the United States and Canada. 


In this way a BENEFICIAL loan helps many people— 
perhaps you. And that’s what we mean when we say 


“a BENEFICIAL loan is for a beneficial purpose.” 


: Ly 2 f Si ( ' j] 
BENEFICIAL BUILDING, WILMINGTON, DELAWARE 


Subsidiary Loan Companies: PERSONAL FINANCE COMPANY . . . BENEFICIAL FINANCE Co, 
COMMONWEALTH LOAN COMPANY .. . WORKINGMEN’S LOAN ASSOCIATION, INC. 
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ssues in Washington... _ 


National Press Bldg., Rm. 1104 
Washington, D. Cc. 





The 84th Congress--a Democratic Congress--faces a good many issues of 


importance to the financial world, issues that BANKERS MONTHLY will be covering 
in the months ahead. 


Bills to regulate bank holding companies stand a somewhat better chance of 
enactment under the Democrats. It's unlikely, however, the "independents" will 
get all they want. Legislation, if any, will be a product of compromise. 


The proposal to permit commercial bank underwriting of revenue bonds-- 
particularly toll road bonds--may become an issue in the 84th Congress. Its 
outlook is uncertain. Of the Congressional Banking Committee members, only 


Sen. Prescott Bush (R., Conn.) has commented publicly on the subject, and he 
says he hasn't made up his mind about it. 


Three issues affecting national banks are holdovers from the 83rd 
Congresse In each case, a bill (or bills) was introduced but not enacted 


during the last session. And in each case, the proposal will be reintroduced 
in the present session. 


One of these proposals would make cumulative voting optional. Of 539 top 
bankers polled by this department last year (BANKERS MONTHLY, Oct.), 264 wanted 
cumulative voting made optional and 198 wanted it abolished. Only 77 held out 
for the present mandatory cumulative voting provision. In Congress, however, 
some key Democrats--e.¢g., Senators Paul Douglas (D., Ill.) and Herbert Lehman 
(D., NeY.)--flatly oppose any change in the present provision (BM, Sept.). 


Another proposal would permit 20-year real estate loans and nine-month 
construction'‘loans by national banks. A bill to this end was first introduced 
last August. Treasury official who sponsored the bill knew it was too late 
for action by the dying 83rd Congress but wanted the subject brought up for 


discussion at that time, anyway. On the basis of initial reaction on Capitol 
Hill, odds favor enactment. 


The third proposal would permit the Comptroller to waive one examination 
of a national bank each year but not more than one in two years. (In other 
words, explains Comptroller Gidney, the minimum requirement would be three 
examinations in two years.) So far, the subject has caused little stir here. 


Trustmen will be watching the progress of a number of self-pensioning 
bills. Purpose of these bills is to give individuals who establish voluntary 
pension plans a set of tax benefits similar to those now accorded employer- 
sponsored plans. It's estimated that 11 million self-employed and more than 
32 million employees not covered by any existing plan could be affected. 
Democrats, however, say it's a scheme to “help the rich," and chances of 
enacting such legislation are no better than even. 


Some 
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South Central Section of the Chicago Terminal District 


Chicago--the world’s greatest railroad center 


Nowhere else on earth is there a railroad 


center comparable to Chicago. From no 
other city in the world can a traveler or 
a ton of freight be taken direct by rail to 
half as many destinations. 

The Chicago Terminal District of 
1,750 square miles is larger than the 
state of Rhode Island. Running within 
or through it are 41 railroads. Twenty- 
three of these are trunkline roads that 


*Courtesy Association of Western Railways 


haul freight and passenger cars to and 
from overland points. 

About 50,000 freight cars, 3,600 pas- 
senger cars, and 1,100 locomotives are 
handled in the district at one time.* 

This bank for many years has been 
serving the railroads, their suppliers, 
their shippers. 

We'll be glad to tell you how we can 


be helpful to your bank and its customers. 


Continental Illinois National Bank 
and Trust Company of Chicago 


La Salle, Jackson, Clark and Quincy Streets 


LOCK BOX:-H, CHICAGO 90, ILLINOIS 
Member Federal Deposit Insurance Corporation 
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Commercial and Industrial Loans — 
Outlook for the First Half Year 


How will the demand for commercial and industrial loans in the first half of 
1955 compare with the demand in the like 1954 period? How will the demands 
of individual industries compare with those of a year earlier? 

To get expert analyses, BANKERS MONTHLY polled the presidents of 187 lead- 


ing banks from coast to coast. These 187 banks account for roughly one-third 
of all business loans in the U.S. 


Ts DEMAND for commercial and 


industrial loans during the 

next six months will be “‘mod- 
erately” higher than the near-rec- 
ord (see table) demand in the first 
half of 1954. That, in short, is the 
consensus (see page 12) of top 
management of 187 large and me- 
dium-large banks that together ac- 
count for about 33 per cent of all 
bank loans to U.S. business. 

A majority report that their com- 
mercial and industrial customers, 
net, are anticipating an improved 
first half. Borrowing plans, these 
bankers say, are being made ac- 
cordingly. ‘‘Most businessmen are 
optimistic about the months ahead,” 
says one banker; “they’re planning 
to produce more and planning to 
sell more. Their confidence will re- 
sult in a stepped-up demand for 
bank credit.” 

A Midwestern banker reports that 
“a better trade and industrial tone” 
is creating “forward plans for some 
increased borrowing.” A West Coast 
banker says: “We expect a good 
many credit lines to be used more 
fully in the first half of 1955 than 
they were in the first half of last 
year.” 


By A. M. YOUNGQUIST JR. 


Associate Editor 


A bank in the South figures that 
by the middle of February its loan 
portfolio will be up about 15 per 
cent over a year earlier. And an 
Eastern banker reports: “It looks 
now as though the demand for busi- 
ness loans will be heavier than 
ever.” 

Bullish factors in the outlook, as 
these bankers see it: a high, rising 
rate of employment; a balanced in- 
ventory situation, after a period of 
liquidation; continued heavy in- 


Business Loans of Weekly 

Reporting Member Banks in 

Leading Cities at the End of 
March 


Billions 


$14.4 
14.9 
13.8 
19.2 
21.4 
23.3 
22.8 





vestment in plant and equipment; a 
high level of construction, and 
favorable reception of the new auto 
models. 


Commercial and industrial de- 
mand for bank credit in the next six 
months will also be subject to two 
influences that are not directly re- 
lated to business confidence. One of 
these is competition from non- 
bank credit. Such competition is 
mentioned by participants in this 
survey only in connection with fi- 
nance company demand. “We ex- 
pect a rise in consumer borrowing, 
which may be reflected in our own 
consumer credit department,” says 
a Pennsylvania banker, “but bank 
loans to finance companies may not 
increase. Because of the unusual 
spread between the bank prime 
rate and the commercial paper rate, 
competition for this business may 
be tougher than heretofore.” 


And from a District of Columbia 
banker: “It has been our observa- 
tion that loans to sales finance 
companies, particularly in longer 
term loans extended by insurance 
companies and debenture and bond 
issues, have steadily increased. We 








HOW 187 TOP BANKS EXPECT THE DEMAND FQjO/ 


Commercial and Industrial 
Loans, Net 


Food, Liquor and 
Tobacco Industries 


Textile, Apparel 
and Leather Industries 


Metals and Metal Products 
Manufacturers 


Petroleum, Coal, Chemical 
and Rubber Industries 


FIRST HALF OF 1955 TO COMPARE WI 


By Industry Classification and By Area 


Number of Banks 


Total South and North West and 
US Northeast Southeast Central Southwest 
Up Sharply 1 0 0 1 0 
Up Moderately 110 29 23 27 31 
About the Same 70 14 27 14 15 
Down Moderately 6 0 1 2 3 
Down Sharply 0 0 0 0 0 
* Up Sharply 0 0 0 0 0 
Up Moderately 31 6 10 11 4 
About the Same 112 28 29 18 37 
Down Moderately 10 1 2 5 2 
Down Sharply 0 0 0 0 0 
Up Sharply 1 0 1 0 0 
Up Moderately 60 23 22 e 8 
About the Same 76 12 16 20 28 
Down Moderately 8 4 0 2 2 
Down Sharply 0 0 0 0 0 
Up Sharply 6 2 0 2 2 
Up Moderately 83 22 19 21 21 
About the Same 51 9 19 5 18 
Down Moderately 14 2 2 6 4 
Down Sharply 0 0 0 0 0 
Up Sharply 4 0 1 1 2 
Up Moderately 56 16 8 16 16 
About the Same 72 16 24 14 18 
Down Moderately 8 1 3 Zz 2 
Down Sharply 0 0 0 0 0 


NOTE: Northeast—Federal Reserve Districts 1, 2 and 3 
South and Southeast—Federal Reserve Districts 5, 6 and 8 





think this trend will continue in the 


first half of 1955.” 


Consensus of the 187 presidents 


(many of whom consulted special- 


next six months,” 


says an Ohio 


banker, “are the ones that were 





The other influence on demand 
for business loans that is not closely 
related to business confidence is 
the accelerated corporate income 
tax schedule. Under this schedule, 
most corporations will have to pay 
50 per cent of their 1954 tax in 
March and the other 50 per cent 
in June. Last year each of the cor- 
responding payments was 45 per 
cent, the remaining 10 per cent 


coming due in the last half of the 
year. : 


12 


ized lending officers, directors and/ 
or bank economists before giving 
opinions on specific industries) is 
that the bulk of the increased loan 
demand will come from four in- 
dustry classifications: metals and 
metal products manufacturers (in- 
cluding machinery and transporta- 
tion equipment), trade—wholesale 
and retail, sales finance companies, 
and the construction industry. 
“The loan trends that will show 
the greatest improvement in the 


most adversely affected by inven- 
tory liquidations during 1954. The 
most conspicuous example of this 
is found in the metals and metal 
products group.” 


A Connecticut banker agrees: 
“Inventories of metals and metal 
products manufacturers have been 
liquidated almost to the irreducible 
minimum. During the next six 
months, these inventories should 
show a sharp rise; and so should the 
metals manufacturers’ demand for 
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FOJOMMERCIAL AND INDUSTRIAL LOANS IN THE 
ITHHE DEMAND IN THE LIKE 1954 PERIOD 


Consensus in Bold Face 


Number of Banks 





ind Total South and North West and 
rest US Northeast Southeast Central Southwest 
Up Sharply 0 0 0 0 0 
: ee Up Moderately 95 26 23 21 25 
oe About the Same 69 14 21 14 20 
3 Down Moderately 7 0 3 2 2 
) Down Sharply 0 0 0 0 0 
: Up Sharply ] 0 1 0 0 
eee Up Moderately AA 12 7 13 12 
y About the Same 92 22 29 18 23 
2 Down Moderately 15 2 4 4 5 
) Down Sharply 3 0 1 1 1 
: Up Sharply 8 2 2 2 2 
; a Up Moderately 123 31 33 27 32 
8 About the Same 31 5 11 6 9 
2 Down Moderately 8 2 1 3 2 
0 Down Sharply 1 0 1 0 0 
2 . stone Up Sharply 3 0 0 1 
1 ein Up Moderately 60 18 15 14 13 
8 About the Same 82 17 23 6 26 
4 Down Moderately 12 2 2 4 4 
0 Down Sharply 1 0 1 0 0 
. Up Sharply 15 1 3 4 7 
: a Up Moderately 78 18 22 16 22 
8 About the Same 62 17 20 12 13 
2 Down Moderately 19 5 a 6 > 
0 Down Sharply 0 0 0 0 0 
NOTE: North Central—Federal Reserve Districts 4, 7 and 9 
West and Southwest—Federal Reserve Districts 10, 11 and 12 
hio bank accommodation, even though’ they’re on the way up again, and this survey see any kind of a down- 
ere present cash balances are large.” we expect them to need more credit turn in the next six months. 
en- Four industry classifications show than they did a year ago.”) Similarly, very few see a runaway 
The a uniform expected loan trend na- Consensus of bankers inthe North oom. The following comment sums 
this tionally. The other five do not. Take Central region and in the West and up this feeling of “moderate” opti- 
etal the textile, apparel and leather Southwest, on the other hand, is mism: “In our opinion 1955 will 
classification, for example. Con- that demand of this group for loans be a very good year but not an all 
ses: sensus of bankers in the Northeast will be “about the same” as it was Out boom year. Advances in most 
etal and in the South and Southeast is in the first half of 1954. (Says a_ lines will be on a sound and steady 
oon that the first half credit demand Midwestern banker: “The remain- basis with a good foundation for 
ible from this group will exceed that of ing textile and apparel manufac- years to come.” 
six a year earlier. (Says a New Eng- turers in this district do about the (For the agricultural credit out- 
puld land banker: “These industries same volume year in and year look, see page 16. For official 
the have experienced an adjustment of out.’’) analyses of the supply side of the 
for considerable magnitude. Now Very few of the participants in credit picture, see page 38.) 
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It’s so easy to use our 
ew Micro-Twin that it’s 
actually fun. In no time 
at all I can make per- 
manent, unalterable 
records of all these docu- 
ments on just a few feet 
of microfilm. The Micro- 
Twin is so amazing, let 
me show you how it 
works! 


To refer to microfilmed documents, I 
simply turn the camera control knob from 
record to read. Then I watch the viewer 
indexing dial for the reference number of 
the documents I’m looking for. 


First I turn this knob to record. It e 
trols the single lens that does both reg 
ing and recording. (The boss says ¢ 
two-way unit is one reason why even q 
small bank can afford the Micro-Twit 


This tray restacks documents in the gs 
order as they were fed into the Mie 
Twin. It’s all so easy! I don’t have 
sort them, do any rearranging or wof 
about making errors. 


in broad daylight. And to make facsi 
prints, I merely place a piece of photo 
paper in the viewer and process the pi 
in minutes without a darkroom. 





l. It e 
oth rea 
says th 
even 0 
‘0-T wil 


n the si 
the Mig 
’t have 
yor wolf 


J. 


Pre it biwwen 


Next, the Acro-Feeder feeds checks, state- 
ments and other documents into the ma- 
chine as fast as I can get them ready. Or, 
if necessary, I can hand-feed the Micro- 
Twin easily and quickly too. 


These dials tell me just where certain 
documents are located. The right one in- 
dicates movement of the film through the 
camera—the left one indicates movement 
of film through the viewer. 


We can record in two ways—one side of 
each document, printing down one half 
of the film and up the other, or both sides 


® of each document side by side, simultane- 


ously, on the full film width. 


RECORDER and READER 


The amazing Micro-Twin puts the miracle of 
microfilming within reach of every bank—giving 
you at new low cost a recorder and reader for 
the usual price of the recorder alone. Find out what 
it can do for you. Your nearest Burroughs 
office will be happy to arrange a personal 
introduction to the Micro-Twin. Or write Burroughs 


Corporation, Detroit 32, Michigan. 


(Wherever thane’ 
business tare 


Burroughs 


Burroughs 


See, it’s as simple as that! Thanks to the 
new Micro-Twin’s low cost, we save all 
kinds of time and money on our bank 
record keeping and storing. The Micro- 
Twin can do the same for your bank! 





Agricultural 


Credit Conference 





Points the Way 


Speakers at Memphis meeting like the long-range outlook for all phases of the 
agricultural situation, and take a not-so-dim view of the near term. They agree 
that there is nothing the matter with agriculture that farmers and bankers can't 
cure by diligently applying hard work and sound principles to the problems con- 


fronting them. 


EYNOTER of the ABA’s Third 
K National Agricultural Credit 

Conference which was held 
in Memphis November 29-Decem- 
ber 1, was Nicholas A. Jamba, 
chairman of the Bank Agricultural 
Programs Committee of the Asso- 
ciation’s Agricultural Commission, 
sponsor of the conference. Said Mr. 
Jamba, who is also vice-president 
of the National Bank & Trust Co., 
Norwich, N.Y., “The thinking of a 
good local banker has perhaps more 
influence upon a community than 
any other single local influence... . 
Country bankers are now con- 
sidered the confidential advisers of 
their agricultural friends.” Which 
being true, the thinking taken back 
to their respective communities by 
the 500 bank executives in attend- 
ance will be sure to have a most 
wholesome effect on our rural econ- 
omy and the country in general. 


Must Adjust Production 


There was, for instance, this ob- 
servation by Jesse W. Tapp, chair- 
man of the commission, and vice 
chairman of the board, Bank -of 
America: “. . . it is especially im- 
portant that farmers not be en- 
couraged to handicap themselves in 
their competitive struggle for mar- 
kets by price policies which place 
them in an unnecessarily disad- 
vantageous competitive position. 
The direction of government price 
support policies for such products 
as cotton, wool, and butter are most 
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important in this connection; and 
recent changes in such policies de- 
serve more enthusiastic support by 
farmers, bankers, and others in- 
terested in these segments of our 
agriculture. 

“Further progress, therefore, 
should be expected in 1955 in re- 
shaping certain segments of our 
agriculture so as to better meet the 
needs of our peacetime economy 
and peacetime world markets. Of 
particular importance, for example, 
is the necessity to adjust our pro- 
duction of certain types of wheat 
to the requirements of present day 
domestic and world markets. This 
problem has been accentuated in 
recent years by the unrealistic price 





JESSE W. TAPP 
Term Credits for Agriculture. 


support program, which was con- 
tinued beyond the period when 
needed as a stimulant to wheat 
production. 

“Barring reduced production due 
to widespread drought, it now ap- 
pears that several years will be 
required to absorb present excess 
stocks of wheat and bring about the 
necessary adjustment in production. 
In the meantime, the set-aside of a 
part of the excess stocks under the 
Agricultural Act of 1954 and the 
adoption of a flexible price support 
program will prevent the wheat 
producer’s problem from becoming 
in any sense a crisis on the farm 
front.” 

Mr. Tapp saw a somewhat im- 
proved domestic market for food 
and fiber in 1955, with no further 
deterioration and some possible im- 
provement in the export market. In 
view of the government’s estab- 
lished policy of gradual adjustment 
to meet postwar conditions, he said, 
“there need be no general appre- 
hension about widespread collapse 
of farm markets,” although ‘“tem- 
porary soft spots may be expected 
in any particular farm commodity.” 
The continuing trend toward mech- 
anization and larger farms and the 
good financial position of farmers 
in general were also mentioned. He 
emphasized the need for increasing 
attention by “farmers and lending 
agencies to the development and 
use of types and terms of credit that 
are best adapted to the needs of 
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INSTANT ACCEPTANCE—with no questions asked! 
The original travelers cheque — instantly 
recognized and accepted throughout the world. 


ON-THE-SPOT REFUNDS—in case of loss or theft! 
At any of the hundreds of American Express 
Offices in the U.S.A. or abroad. 


EXCHANGE OF TRAVELERS CHEQUES — 

without charge! 

Large denomination travelers cheques ex- 
changed for smaller ones—at no extra cost to 
your customers. 


TRAVELERS CHEQUE DELIVERY—by mail or cable! 


For travelers who desire additional funds, 


AMERICAN EXPRESS 
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American Express does 
more for you by doing 
more for your customers! 





American Express makes delivery anywhere in 
the free world. 


TRAVEL INFORMATION—around the world! 
American Express offers complete hotel, travel, 
ticket, and auto rental information. 


REPRESENTATIVES IN UNIFORM— 

at terminals abroad! 

Friendly representatives help your customers 
at principal docksides, airports and rail ter- 
minals abroad. 


MAIL SERVICE—at all American Express Offices! 
Customers’ mail is received and forwarded 
at all American Express Offices. 
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farmers during the current adjust- 
ment period.” 

The commission chairman made 
special reference to the increasing 
interest among farmers in types of 
intermediate term credits, which 
can be repaid over periods ranging 
from two to five or more years. 
“Such intermediate term credits,” 
he continued, “are often needed for 
a variety of purposes. These pur- 
poses may include the purchase of 
larger units of modern, efficient, 
but expensive equipment; develop- 
mental expenditures in connection 
with soil and water conservation 
programs; expansion of livestock 
enterprises; etc. In many cases, the 
increased returns from such capital 
outlays will be delayed beyond one 
year and often spread over a period 
of several years. If the programs are 
soundly based and supported by ap- 
propriate budgets of projected ex- 
penditures and returns, it should be 
possible for banks to help their cus- 
tomers with necessary credits of 
this type. 

“Certainly this is one type of 
farm credit that is going to come in 
for increased attention in the next 
few years. Banks have been supply- 
ing a variety of term credits to 
other types of business for many 
years. Many banks have in fact had 
a great deal of experience in sup- 
plying non-mortgage term credits 
to farmers. With the increasing 
capital requirements of farming, 
aside from investments in land and 
buildings, it is apparent that this 
phase of farm credit must have more 
attention from banks which extend 
credits to farmers in 1955 and the 
years immediately ahead.” 


Need Larger Reserves 


W. Harold Brenton, president of 
the State Bank of Des Moines and 
former president of the ABA, spoke 
of the need for strengthened capital 
structures, and greater opportunity 
than the tax laws presently provide 
for the accumulation of reserves for 
losses. “Bankers,” he said, “to 
supervise their loan and investment 
portfolios, must be currently ad- 
vised on the government’s monetary 
and fiscal operations. Our Federal 
Reserve System has done a magnifi- 
cent job in the last two years in 
guiding us through a postwar period 
which included an_ inflationary 
threat and a possible recession. 
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W. HAROLD BRENTON 
A good job by Fed: 
t 


There is every appearance that we 
have learned something about the 
proper guidance of an economy. 
With a greater understanding of our 
monetary and fiscal affairs, bankers 
can lend firm-support to the main- 
tenance of a stabilized economy. 

“When we have staffed our banks 
with an even more enlightened 
manpower, then we will be in an 
improved position to take our 
proper place in assisting agriculture 
or any other segment of our econ- 
omy in meeting its financial re- 
quirements.” 

A definitely optimistic note was 
sounded by Allan B. Kline, presi- 
dent of the American Farm Bureau 
Federation, but he reminded the 
conference that “Farmers and bank- 





ALLAN B. KLINE 
A “new direction” for farm policy. 





ers alike are dedicated to avoiding 
disaster in the form of drastic de- 
flation and unemployment, and they 
are also determined to avoid the 
inevitable chaos which would result 
from prolonged inflation. Farmers 
and bankers have a community of 
interest in this matter. In the last 
depression, there was a close rela- 
tion between the number of bankers 
who went broke and the number 
of farmers who went broke.” 

Mr. Kline said that the new farm 
law places farmers in the best posi- 
tion they have occupied in years 
to expand markets and take ad- 
vantage of consumer demand. “Up 
to now,” he pointed out, “govern- 
ment price support policy has re- 
tarded agriculture’s adjustment 
from conditions of abnormal war 
and postwar demand to the effective 
demand of the present day. 

“The most significant develop- 
ment,” continued the Farm Bureau 
president, “is the ‘new direction’ 
this nation has taken with respect 
to farm policy. We have moved in 
the direction of an economy which 
is consistent with these objectives: 


1. High net income and maxi- 
mum freedom of operation for 
farmers. 


2. More progressive, prosperous, 
and pleasant rural communities. 


3. Better rural living conditions. 


“Farm Bureau members recog- 
nize their responsibility to the en- 
tire nation. We are dedicated to 
the survival and improvement of 
self-government, and we know that 
it does not last of its own accord. 
Our self-reliance and individual re- 
sponsibility, upon which our free- 
dom depends, are attacked on every 
side. These attacks can be repulsed 
only if the average citizen is willing 
to think, make up his own mind, 
and act on his own judgment. 


World’s Greatest Experiment 

“Politics is the practical exercise 
of self-government. To make it 
work, we must take active part in 
the party of our choice. We need, 
in government, men with ability, 
with courage, and with the will to 
work. After all, they now spend a 
third of all the income of the people 
of the United States. When we get 
good men, we must give them the 
credit they deserve. 

“TI believe America is the world’s 
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Hitch on to this | 


new source 
of bank loans 





The amazing Fast-Hitch shown here is standard equip- 
ment on all new Farmall tractors. With this work- 
saving device the farmer is able to do more jobs than 
ever before. With a simple back . . . click! . . . and go, 
he switches implements in seconds, is ready for a 
variety of jobs. The new Farmall tractors all feature 
years-ahead “firsts” that make farming jobs easier and 
more profitable. 











Here is the Farmall 400_the leader of five new 
Farmall tractors. To the farmer, these modern, up-to-the-minute performers mean 
added savings in time, work—and, in the long run, money. And, to the banker who 
furnishes farmers with installment credit for buying Harvester products, these 
tractors represent working collateral. Tractors like the Farmall 400 are but an- 
other example of Harvester’s famous equipment that pays for itself in use! 

Most IH dealers now use the IH Income Purchase Plan of Selling. This financing 
arrangement permits the farmer to pay for his purchases as he profits through 
their use. It is added assurance to the banker of repayment of the farmer’s loan. 
Call your nearest IH dealer for detailed information about this plan... and check 
on how it can mean profitable future business for your bank. 






INTERNATIONAL FH HARVESTER 
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greatest experiment in self-govern- 
ment and I believe it can and will 
continue to serve the needs of our 
citizens and thereby promote the 
interests of free people every- 
where.” 


Dean C. N. Shepardson of the 
College of Agriculture, Texas A & M 
College, stressed the tremendous 
change that had occurred since the 
turn of the century in the proportion 
of our employed population engaged 
‘in agriculture, the figure having 
changed in that period from ap- 
proximately two-thirds to less than 
15 per cent, “while 85 per cent is 
engaged in the production of all of 
those things that we are prone to 
think of as an index of our Ameri- 
can standard of living.” 


Among the points involved in the 
extension of credit for the purpose 
of starting a new agriculturai enter- 
prise, Mr. Shepardson mentioned 
the following as especially deserv- 
ing of careful consideration of both 
the lender and the borrower: (1) 
The “know-how” of the borrower; 
(2) Size of operations; (3) Ade- 
quacy of land “adapted or po- 
tentially adapted to the intended 
use”; (4) Soundness of estimates of 
anticipated returns; (5) Adequacy 
of investment capital and antici- 
pated credit needs; (6) Flexibility 
of plan with particular reference to 
possible effect of marketing quotas 
and acreage controls; (7) Antici- 
pated ability to reduce indebtedness 
and build equity reserves; (8) Pro- 
vision for periodic follow-up. 


Term Loans for Irrigation 


Supplemental irrigation was dis- 
cussed by J. W. Bellamy, Jr., presi- 
dent of the National Bank of Com- 
merce, Pine Bluff, Arkansas. “As 
bankers,” he said, “‘we should cru- 
sade against droughts by keeping 
abreast with proven irrigation 
methods and imparting them to the 
farmers of our community. Well 
planned irrigation systems taking 
advantage of all technical and pro- 
fessional knowledge offered the 
farmer and his banker will in most 
cases require term financing. What 
better security can intermediate 
credit have than the insurance of 
water when and where needed to 
produce high yields and profitable 
returns.” 


Charles B. Presley, manager of 
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“Tarnation! This place looks all right from 
the front and that’s the way you were 
supposed to come in.” 


the agricultural department of the 
Georgia Railroad Bank & Trust 
Company, Augusta, Ga., described 
dairy farming as one of the most 
deceptive of farm enterprises as to 
real net earnings ability. “Few 
loans,” he said, “require closer 
analysis to determine the sub- 
marginal risk than a dairy loan. 
Annual income is theoretically high 
in relation to invested capital. For 
example, a $200 cow may yield $400 
worth of milk per year, but a closer 
observation indicates that expenses 
are rather high, and some dairymen 
handle their herds so inefficiently 
that they produce little net income 
while their debts are usually very 
persistent.” 

At another point in his address, 
Mr. Presley had this to say about 
“across-the-fence” banking: ‘One 
of the finest mediums of customer 
relations is through farm visits. 
Credit information can be obtained 
while on the farm or in the milking 
barn that cannot be obtained any 
other way. The condition and the 
quality of the milk-producing herd 
cannot be properly appraised across 
a desk, and a farm visit will provide 
an opportunity for the lender to ob- 
serve the assets shown on the fi- 
nancial statement and to get an 
idea of the general farm layout, the 
condition of: the dairyman’s ma- 
chinery, fencing, and land.” 

In the course of his discussion of 
farm equipment loans, F. A. Blood- 
worth, executive vice president, The 
American National Bank of Gads- 
den (Ala.) observed: “It is axio- 
matic in this type of lending that 





there must be a sufficient down- 
payment to establish an equity, and 
payments must be scheduled to 
maintain that equity. As a general 
rule, and under ordinary conditions, 
a farm tractor depreciates in resale 
value about 30 per cent the first 
year and about 10 per cent per year 
thereafter. If a 40 per cent down- 
payment is obtained, loans can be 
written for three or even four years; 
and the purchaser’s equity will in- 
crease each year. Regardless of final 
maturity, the first year is the high 
risk year. If payments can be made 
monthly, a smaller down-payment 
can be used. 


“It is a proven theory that collec- 
tions are made easier if payments 
are scheduled to coincide in time 
and amount with the borrower’s in- 
come, and that there should be a 
payment from each separate item of 
income. All of us pay lip service to 
this maxim, but it is my belief 
that all of us could do a better job 
of applying it, with significant im- 
provement in results from our farm 
machinery loans.” 


Valiant Battle by Cotton 


A great story of the dethronement 
of “King Cotton,” and the valiant 
battle cotton has waged in its strug- 
gle for domestic and world markets 
with synthetic fibers was told by 
M. K. Horne, Jr., chief economist of 
the National Cotton Council. It 
would be diffcult to imagine a better 
illustration of the manner in which 
a commodity and an industry have 
responded to competition by ever- 
lastingly striving for improvement 
and basing its claims in the market 
on solid merit. 

“It is not the kind of an industry,” 
said the speaker, “that dies when 
faced with competition. It is the 
kind of an industry that competi- 
tion brings to life. Many people ex- 
pected this competition to send cot- 
ton into a decline. Instead it has 
made more progress in the past 15 
years than in the previous 100. It 
is proving once again the good 
American thesis that competition 
can bring out the best in an industry 
if it is really worthy to survive.” 

The trends making for lowered 
production costs, continued Mr. 
Horne, must continue. “They call for 
capital. They call for a great deal of 
know-how and wisdom in farm 
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Complete foreign 
banking service 


for your customers 





In these days of expanding world trade, large and 
small businesses alike are looking for answers to their 
foreign banking problems. Correspondents of The 
First National Bank of Chicago have those answers. 
The complete facilities of the Midwest’s oldest and larg- 
est Foreign Banking Department are at their service. 

For more than 90 years our family of overseas cor- 
respondents has been expanding. Today it is a network 
reaching into every corner of the globe. These banks 
are prepared to provide you and your customers with 


fast foreign collection service and up-to-date credit in- 


Epwarp E. Brown, 
James B. Forcan, 
Homer J. Livincston, 
Water M. HeymMann, 


Harowp V. AMBERG, Vice-President 
Gaytorp A. FREEMAN, Jr., Vice-President 


formation on foreign firms and corporations everywhere. 

Other Foreign Banking services include Travelers 
Letters of Credit and Travelers Checks, Foreign Re- 
mittance Service, Commercial Letters of Credit and 
Acceptances and Foreign Money Exchange. 

Complete Foreign Banking is just one of the many 
valuable services available to you. If you'd like to talk 
over the advantages of becoming a correspondent of 
The First National Bank of Chicago, just write, phone 
or wire us today. A man from The First will be happy 


to call on you at your convenience. 


Chairman of the Board 
Vice-Chairman 

President 

Executive Vice-President 


Huco A. ANpbERSON, Vice-President 
Hersert P. Snyper, Vice-President 


& The First National Bank of Chicago ,, 


c 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION = 


management. They call for a great 
increase of research and extension 
work. They call for a balanced agri- 
culture, with cotton fitting into its 
proper place alongside livestock and 
other farm enterprises. They call for 
a new generation of better trained 
farm workers, with skills that 
qualify them for-better wages. They 
call for many things, but in all of 
them the banker’s place of respon- 
sibility and leadership will be 
crucial. You have more power than 
any one else to keep this progress 
going along sound lines.” 


Bright Long-run Outlook for Cattle 


“Beef Cattle—Which Way?” was 
the subject of a panel discussion 
moderated by William E. Drenner, 
vice president and manager of the 
Livestock Department of The First 
National Bank of Memphis. “There 
are heavy runs just after the first 
of the year almost every year,” said 
panelist Harold F. Breimeyer, agri- 
cultural economic statistician for 
the Department of Agriculture. He 
summed up the majority opinion of 
the panel when he continued: “Ii 
seems fairly clear that the outlook 
is brighter over the long run than 
the immediate future because we 
are in this adjustment period where 
we have to mark time for a while 
until the population once again 
catches up.” 

Jay Taylor, president of the 
American National Cattlemen’s As- 
sociation, stressed the fact that per 
capita consumption of beef would 
probably jump to 80 pounds, which 
compares with 67 pounds in the past 
year, and about 60 pounds for some 
fifty years previous. Processing to 
meet the desires of the housewife 
and intensified selling, he said, 
would do the job. 

J. Milton Freeland, vice presi- 
dent, City National Bank and Trust 
Company, Kansas City, commented 
on the disrupting effects of. the 
drouth on cattle production and 
marketing. “I don’t believe,” he 
said, “we will have any stability 
in the overall range and farm pro- 
gram until we get rid of the 
drouth.” And he went on to say that 
a three-week survey in the Central 
and South Texas areas revealed that 
“the overall picture is still dry.” 

Mr. Taylor commented as follows 
on the subject of price supports for 
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EARL L. BUTZ 
A decade of oppartunity. 


cattle: “If we have government in- 
terference in the cow business, we 
know that it will soon be telling us 
how many cattle to raise, and that 
is what we foresee. We have des- 
perately and sometimes to our own 
disadvantage insisted that we never 
get in on any subsidy program for 
cattle. I might add that there are 
two sides to it. How long can you 
go along with corn? In my country, 
we can raise 5,000 pounds of maize 
to the acre. We can get $2 a hundred 
for it as a loan, so why should we 
ever consider feeding cattle or feed- 
ing hogs as long as a farmer has got 
that protected high support price. 

“We simply feel it our job to 
furnish beef at a price a housewife 
will pay. Goodness knows, it got too 
high for awhile. We’d like the flexi- 
ble support price to reduce the cost 
of grains.” 

Dr. G. H. Aull, head of the De- 
partment of Agricultural Economics 
and Rural Sociology of Clemson 
(S.C.) Agricultural College stressed 
the fact that, in addition to causing 
a shrinkage of markets and a crea- 
tion of surpluses, government price 
supports were responsible for “the 
neglect of more promising measures 
for improving the welfare of farm 
people.” He went on to say that 
agricultural interests might more 
properly concern themselves about 
appropriate fiscal, credit, and mone- 
tary policies which could be pro- 
moted by such governmental ac- 
tivities as providing information, 
eliminating monopolistic practices, 





and reducing various barriers to 
trade. 


“Price maintenance,” said Mr. 
Aull, “is of course only one of the 
policy questions before the Ameri- 
can people. Emphasis on this ques- 
tion has obscured the importance of 
other areas of attack on the farm 
problem. Among these may be men- 
tioned farm credit, taxation, land 
utilization, tenure, industrialization, 
co-operative organization, interna- 
tional trade, health, housing, re- 
search and_ education.” Most 
significant of all is this concluding 
paragraph: 

“Perhaps no agricultural policy 
can, or should, get very far ahead 
of the economic literacy of those 
who shape it. It is unlikely that we 
will have a more enlightened public 
policy for agriculture until the pub- 
lic comes to know as much about 
the economics of production and 
consumption as it now knows about 
the techniques.” 


Can't Circumvent Law 


Dr. Earl L. Butz, Assistant Sec- 
retary of Agriculture, made a char- 
acteristically sound address, in 
which he gave due recognition tc 
the need for timely economic ad- 
justment. Said Mr. Butz: “Entirely 
too many Americans (including 
some bankers) suffer under the 
economic illusion that it is abnor- 
mal, in fact disastrous, for the eco- 
nomic graph to dip modestly 
downward once in several years. 
Some of the modern-day alarmists 
would try to superimpose a new 
politically created artificial boom on 
top of a war-created artificial boom 
and push our economy from one un- 
stable excess to another. We have no 
new evidence that man can circum- 
vent the law of action and reaction, 
even in his economic behavior. 
Within that framework, however, 
the long-time growth curve of the 
economy is distinctly upward. He 
concluded with these words, “The 
challenge of the next decade is un- 
precedented for men and women of 
vision and ambition. The challenge 
for country bankers is greater than 
ever before in our history. Theirs 
will be the opportunity, through fi- 
nancing the great technological 
revolution before us, to occupy a 
ringside seat at the greatest decade 
in the history of America.” 
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Isn’t this man a 
better risk 


today than he { 


was in 1949? % 


Bix in 1949, Joe Giddens, of Leander, Texas, 
was a quarry worker. Mrs. Giddens was clerk and 
postmaster in Leander. Then, with the cooperation 
of his Purina dealer, Joe Giddens got a loan from 
Austin National Bank and started raising broilers. 
He paid off the loan the first year. Today, he has 
broiler-raising capacity of more than 14,000 birds 
at a time. His farm has up-to-date equipment and 
his family enjoys a new, air-conditioned home with 
plenty of work-saving appliances. 


Like thousands of other poultry and livestock raisers, 
Joe Giddens got his start toward prosperity on his 
own ambition, his Purina dealer’s feeding and man- 
agement help and a loan from his bank. 


If you want details on how profitable poultry and 
livestock financing helps build community prosperity, 
write Ralston Purina Company, 1600 Checkerboard 
Sqware, St. Louis 2, Missouri. 


Mr. and Mrs. Giddens are making more 
money than both made when on salaried 
jobs. Broiler profits paid fortheir new home, 





RALSTON PURINA COMPANY 
St. Louis 2, Mo. 
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BROILER FINANCING GOOD 
BUSINESS FOR AUSTIN BANK 





















































“Purina dealer service to growers is an important 
factor in financing broilers,” comments bank president, 
Dr. James C. Dolley (left), to R. R. Bridges, of Bridges 
Farm and Ranch Supply, Austin, Texas. 


“We made our first loans to broiler growers in 
1948,” says Dr. Dolley, ‘‘and we found them to 
be good business. Our financing has helped in 
the construction of 30 broiler houses having a 
total annual capacity of 300,000 birds. 


“Our losses on such financing have been very 
light . . . lower, in fact, than the average loss 
experience. Broiler grower financing has 
brought us important new customers. We find 
that folks recommended by the Purina dealer 
are good risks. 


















“When we finance a grower, we strongly advise 
that he follow the Purina Broiler Program,” 
Dr. Dolley continued. “The program, devel- 
oped by Purina Research oak backed by the 
close cooperation of the Purina dealer, sales- 
man and feeder, practically assures success.” 


PARTNERS IN PROSPERITY 
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High-speed professional equipment is manned 
by specialists in all 31 Recordak Film 
Processing Stations. 
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processing your microfilms 


What happens when you send your films out 
is worth checking on. Here’s what you’re sure of getting 
at all of Recordak’s 31 Film Processing Stations— 


1. Your films are processed the same day they're received. 


2. Your films are processed by professionals using specially 


designed professional equipment. 


3. Your films are processed to meet the high specifications of the 
Bureau of Standards for ‘archival films— your assurance of 


picture-perfect records year after year. 


4. Your films are inspected for photographic quality at your Recordak 











[|_|] Lowest per-picture cost because you can 
buy or rent a Recordak Microfilmer that fits your 
requirements exactly. Six models to choose from, 
including Recordak Bantam and Supermatic 
Microfilmers which photograph at 40-to-1 reduc- 
tion ratio—highest in 16 mm. equipment today. 


[| Recordak Microfilmers are designed 
and built by Kodak to give you sharp, legible 
pictures of every document; to compensate for 
operator failure; to minimize service require- 
ments. And, of course, the Recordak film you 
use is made by Kodak, too. 


P. S. Now Available . . . Kodak Verifax Copier, 
Legal Model. Makes 3 copies of legal-sized docu- 
ments (814” x 14”) in | minute for less than 5¢ each. 
Sold and serviced from coast to coast by Recordak. 
Write for free demonstration of Verifax Copying. 
Recordak Corporation (Subsidiary of Fastman Kodak 
Company), 444 Madison Avenue, New York 22, N. Y. 


=RECORDEK 


(Subsidiary of Eastman Kodak Company) 


is dispatched immediately. You don’t have to call. 


with your Recordak Microfilmer 


Film Processing Station. And should this inspection ever indicate that 
you're not getting satisfactory performance from 
your microfilmer, a Recordak Service Technician 


You get these extras, too, 


[| Lost transit letters “‘replaced promptly” 
free of charge. Should any item be lost en 
route, just send your films to your Recordak 
Processing Station. In short order you'll receive 
facsimile prints which can be honored in lieu of 
the missing items. 


[| Microfilming specialists always at your 
call. You'll profit from the experience gained by 
Recordak Systems Men in working with banks 
of every size over the years. And, remember, 
Recordak Service Technicians have only one job 
—keeping Recordak equipment in A-1 shape. 


\ 





originator of modern microfilming—and its application to banking systems. 
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**Recordak” is a trade-mark 
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Widen your profit horizon 
when your customers travel... 


sell NCB TRAVELERS CHECKS 


You get the ENTIRE SELLING COMMISSION, % of 1%, when you sell 
National City Bank Travelers Checks. And the pre-selling done for you by 
national advertising plus the reputation these safe, spendable checks have 
with experienced travelers make selling easy. Every advertisement in our 
national campaign tells readers about the advantages of converting cash to 


NCB Travelers Checks and directs these readers to their bank to buy them. 


Whether your customers are journeying far or near, they'll feel secure if they‘re 
carrying these well-known checks. They are as spendable as cash and much 
safer. If lost or stolen their value is promptly refunded in full. Issued in con- 


venient denominations of $10, $20, $50 and $100, they are good until used. 


So help your customers to carefree traveling, and help yourself to greater 
profits by selling NCB Travelers Checks. Write for full information. 


THE NATIONAL CITY BANK OF NEW YORK 


Brvst 170 Di cnld. Dl whe Baunkirig 


55 Wall Street, New York 15, N.Y. 
Member Federal Deposit Insurance Corporation 
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A_shift--real or imagined--in Federal Reserve policy emphasis away from 
"active ease" disturbed the Government bond market for a time last month. On 
initial rumors of tighter money ahead, most issues gave ground in relatively light 


trading, but firmed again just before the Christmas holiday. Near month-end, 
Governments retreated a bit on tax selling. 


The expression “shift in policy emphasis" (as distinguished from a change in 
policy or even a change in policy direction) is Reserve Board Chairman Wm. McC. 
Martin's own. 


Money tightened rather noticeably last month (witness the sharp rise in the 
bill rate), but that was largely seasonal. 


and money in circulation normally expands. 


Then in January, seasonal loans are liquidated and money in circulation 
contracts. So, if the Fed does not take offsetting restrictive action this month, 
easy money forces probably would predominate, and Governments could be expected to 
show some improvement pricewise. 

The question now is: To what extent, if any, is the Fed really shifting policy 
emphasis? It's no secret that the Reserve Board is keeping a sharp eye out for 
inflationary excesses in credit and in the stock market (see below). Some market 
observers, in an effort to define what they expect in Fed policy, talk of "active 
ease" minus the "active." Which might not be too bad a way to describe it. 


At_any rate, it seems certain that any shift in policy the Fed makes this month 
or next will be one of degree--or, as Mr. Martin would say, one of emphasis. 


Business loans normally rise in December 


Another significant stretch-out of the federal debt was accomplished in the 
Treasury's highly successful December refunding operation. When the final figures 
were in, about $6.7 billion of the maturing securities (total: $17.3 billion) had 
been exchanged for the new eight-year, eight-month 2%s of August 15, 1963. 

The record of the present Treasury team in this respect is a good one. In 
10 of the 12 major financings during the past two years (excluding seasonal 
borrowing in anticipation of tax receipts), the Treasury offered investors 
securities longer than one-year certificates. That's quite a contrast to the two 
preceding years, when on only two occasions out of 13 were marketable issues 
offered outside the one-year area. 

The average length of the marketable debt actually rose last year, marking 


the end of a steady six-year decline, which virtually ended in 1952 and leveled 
out in 1953. 


It_ now seems likely that the Treasury can stay out of the new money market 
through the remainder of the current fiscal year, which ends June 30. Earlier it 
had been thought that this would be impossible. The Treasury reportedly is figuring 
that first half tax collection will be better than originally expected. 


Ihe Martin-Sproul controversy over open market techniques goes on unabated. 
Mr. Martin thinks the Fed should buy and sell only bills--and for the sole purpose 
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of providing and absorbing bank reserves. (The one exception: Correction of a 
"disorderly situation" in the market.) This is the Open Market Committee's present 
policy. Alan Sproul, president of the Fed of New York, holds that the Fed should, 
under certain conditions, feel free to operate in and give direct aid to all 
segments of the market. Last month, before the Congressional Subcommittee on 
Economic Stabilization (see page 38), each said his piece. 


Bankers, generally, seem to lean toward the Martin view. In a BANKERS MONTHLY 
survey last October, 403 of 549 leading bankers said the Fed should continue its 
present restrictive open market technique; 146 favored the broader interpretation. 


A lot of bonds hit the municipal market last month. The first test came when 
four out-sized issues totaling $224 million reached the market at about the same 
time. Reception was considered good, under the circumstances. 


The two largest offerings of the month (one the largest of the year)--$335 
million N.Y. Power Authority bonds and $88 million of Chicago Skyway bonds--were 
offered during the pre-Xmas week. Both were rather surprising successes. Prices, 
which had been declining under the deluge of new issues, firmed. 








Outlook for this month: More of the same. Topping another heavy calendar are 
$60 million Cal. Veterans bonds, $118 million Public Housings and a record $390 
million Ill. Toll Road bonds (if legal difficulties can be cleared up in time). 











The corporate new issue calendar for January is moderately busy. Foremost 
among the scheduled underwritings are four large utility bond issues: Duke Power 
$40 million; Commonwealth Edison $50 million; New England Power $25 million, and 
Consumers Power $30 million. Also on tap are $36 million Nickel Plate RR debs. 
Marine Midland Corp. will offer stockholders the right to subscribe to 400,000 
shs. of conv. pfd. to provide about $20 million; Citizens Nat'l Tr. & Sav. Bank 
of LA is expected to offer stockholders 200,000 com. shs. to raise $6.6 million. 


Underwriters are going into the new year with inventories in good shape. 


Late last _ month, the Dow Jones industrial average reached 400 for the first 
time in history. Blue chips, generally, remain in strong hands, but market 
leadership has shifted to lesser-grade stocks. Brokers" loans continue to rise 


a bit--so do "stop loss" orders. Banking and credit figures should be watched 
for clues to possible changes in the supply of money available to the market. 
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Latest Month Year 
Report Earlier Earlier 
Reporting Member Banks (in billions) 


Commercial, industrial, and agricultural loans........ $22.4 $22.1 $23.1 


Loans to brokers and dealerSececccccccce:ceevcccevecee Le 2.0 2.1 
Other loans for purchasing or carrying securitiesc..... 1.0 1.0 -8 
U.S. Government SecuritieSeccccccccerseveccesesesesese ee 3767 55.0 
GENET SOCUPIGTSS ic ciccccsccccsecssercvccsc@nesovesacoeces BeOS 8.6 7.5 


SEC Common Stock Series (1939--100) 


a 


Composite ccccccccccccccccccccccccscccecccccccsccccece S000 254.2 194.3 
Manufacturing--durable 2o0odceccccccccccccesecesecevese 29108 285.2 193.6 
Manufacturing--non-durable ZoodSeccccccccccecescesecse Shued 321.6 250.5 
TVPANSPOTCACLONe cocccccccccerscoccccccsccccsccscscccccce soled 262.5 202.0 
PERERA sc cock cccecrccerccscssccceccececccoscccessioccece Aaaet 141.3 124.3 
Trade, finance, and SETViCCeccecccccccccccscsesesseeee cred 263.1 202.4 
MiminG@ecccccccccccccccccccccccccccccsecccccccesecccccecnio? 278.0 231.1 
Bank stocks (Merrill Lynch index) eccccccccvcccessevese 20400 20207 2028.0 
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“Dear Father’ 


(A factual story of Banking 
in 1848.), 


By ROLAND T. CARR 


Vice President, The Riggs National Bank, 
Washington, D.C. 


to make a living,” I have heard 

my contemporaries protest in 
moments of frustration and dis- 
gruntlement. But until recently, I 
had never imagined that similar 
sentiments were expressed by bank- 
ers of a century ago. 


Ton MUST BE some better way 


Now banking is a pleasant and 
rewarding profession and those of 
us who have been in its ranks for 
the last quarter-century or more, 
serve it with an aimost slavish de- 
votion. Few of us could be lured 
from the industry, and, yet on oc- 
casion, the irritations and the fa- 
tigue produce uninhibited outbursts, 
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The original home of Riggs National Bank (Top, right, Chicago paper leased upper 
floor) and the present main office of the bank (bottom); both views from steps of the 
U. S. Treasury across Pennsylvania Avenue. 


such as, “I'll shoot my son if he 
ever goes to work for a bank.” 
And, like all generations, we per- 
sist in thinking our problems are 
newer and greater and more oner- 
ous than those of our predecessors. 


Well, for 
may give, I have discovered a 


whatever comfort it 


banker whose miseries exceeded 
ours—a century ago, before any of 
us were born and before our fathers 
were born and possibly even before 
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You may have seen a picture like 
this in LIFE Magazine, recently. It 
shows the new office of the Manu- 
facturers Trust Company at 5th Avenue 
and 43rd Street in New York—a “‘bank 
of the future” famous for the massive 
circular Mosler Century Vault Door 
located only ten feet from the Sth Avenue 
sidewalk behind a plate glass window. 


. 
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uld it all have started 


Today, the “bank of the future” incorporating 
a new Mosler Century Vault Door is a reality 
multiplied many times over. Here are three of 


the newest ones to open. Hard to realize that 


this revolutionary Mosler development was 


announced little more than a year ago, isn’t it? 


WHAT IS IT that has brought such im- 
mediate and widespread acceptance for 
the Mosler Century line of Bank 
Vault Doors? 

The most obvious answer is the mas- 
sive, modern beauty of the Century 
Vault Door design (which, incidentally, 
has won numerous awards during the 
past year). i 

But there’s another answer, too. 








One of the most unique and 

attractive “banks of the future” to 
become a reality is the Lawrence Savings 
and Trust Company in Ellwood City, 
Pennsylvania. This modern banking 
office has incorporated two 10-inch 
rectangular Mosler Century Vault Doors 
in one massive, beautiful installation. 


Another New York “Bank of the 
future’ which has been open for several 
months is the Chemical Corn Exchange 
Bank at 34th Street and Sth Avenue. 
It incorporates this massive rectangular 
Mosler Century Bank Vault Door. 











only 16 short months ago? 


Essentially, it’s this: In creating the 
Century design, Mosler engineers and 
Henry Dreyfuss took care to give it the 
look of “tomorrow” without sacrificing 


the traditional qualities of appearance 
that have always symbolized security 
and impregnability in the public mind. 
They did not, for example, conceal the 


great bolts and intricate time-locks 
which have always fascinated and im- 


pressed people. They re-created them 
(more impressively than ever) in a style 
that is fully compatible with modern, 
functional ideas. 

Today, their judgment has been borne 
out all over America. The instant, 
widespread acceptance by bankers of 
the Century Vault Door .. . the honors 
and awards . the accolades from 
national! and local publications . . . the 


IF IT’S MOSLER .. . IT’S SAFE 


admiring glances of thousands of peog 
. all these confirm the fact that t 

Century Vault Door is the greate 

development of its kind in 50 years. 


* * * 


If you would like complete details about f 
Century Bank Vault Door, write or ph 
The Mosler Safe Company, Dep't 1, 32 
Street and 5th Avenue, New York 1, N. 


lm “any 


% Mosler Safe “ 


World's largest builders of safes and bank vaults... Mosler built the U. S. Gold Storage Vaults 
at Fort Knox and the famous bank vaults that withstood the Atomic Bomb at Hiroshima 
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our grandfathers were born. To 
properly appraise this young man’s 
dilemma we must know something 
of his background and temperament 
and something of the city to which 
he came to settle in that distant era. 


As might be suspected by my 
authorship, the young man in ques- 
tion was a Riggs and he enlisted on 
July 2, 1848 in the firm of Corcoran 
and Riggs, later Riggs & Company, 
and now The Riggs National Bank. 
He was a younger half-brother of 
George Washington Riggs, co- 
founder of the firm whose name is 
perpetuated in the present title, and 
a son and namesake of the eminent 
New York banker of No. 6 Bowling 
Green, Elisha Riggs. 


Lacked Sense of Humor 


Elisha, Jr. was the fifth child and 
the third son of his illustrious father 
whose two wives bore him seven 
sons and three daughters. I have 
read and reread his letters and ex- 
amined his photograph patiently 
and exhaustively, but I have come 
reluctantly to the conclusion that 
our hero was a somewhat severe 
young man, lacking, at least in this 
early stage, any sense of humor and 
affected undoubtedly by the fash- 
ionable atmosphere of the Univer- 
sity of Heidelberg where he had 
graduated the same year. Old photo- 
graphs are deceiving, and that re- 
produced here was taken later in 





Elisha Riggs, Jr. 


life, but it appears to reveal some- 
thing less than the soul of con- 
geniality and wit. 

We can be more sympathetic with 
his evident dislike of the capital 
city to which he came in 1848 and 
its probable impact on his disposi- 
tion. Washington in its early history 
suffered perhaps more than any 
other city by being the brainchild 
of ambitious parents whose gran- 
diose plans were impossible of early 












in this morning’s paper? 


SERVICE. 





and in Washington. 


Montreal 1 . . . Toronto. 
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HOW TO BE A DAY AHEAD 
OF YOUR COMPETITORS 


Are you taking action today because of something you read 
If so, the chances are that you 
could have known it yesterday—and acted_yesterday. And 
you would have been one day ahead of your competition. 


Provided, of course, you had the DOW JONES NEWS 


Companies and banks from coast to coast receive over this 
continuous news wire—right in their offices—instant de- 
velopments in industry, in labor, in commodities, in finance, 
You get today’s news as it happens, 
instead of getting it tomorrow. 


For the interesting facts about this instantaneous source of 
business news, write or wire DOW JONES & COMPANY 
TICKER SALES DEPARTMENT, 44 BROAD STREET, 
NEW YORK 4. Also Chicago 6. 










. . San Francisco 8... 









fulfillment. The slow, agonizing 
pace of its development called down 
upon it the wrath and vilification of 
exasperated generations before it 
began slowly to fulfill its destiny. 


In speaking of the region known 
now as the Mall, one contemporary 
described it as, “a magnificent 
Sahara of solitude and waste—ap- 
propriated as a cow pasture, frog 
pond and decorated with a stone- 
cutter’s yard, a slaughter-house and 
pig-pens.” Pennsylvania Avenue, 
the only macadamized roadway, had 
become so badly worn that one 
lady who crossed the Avenue near 
the old National Hotel at 6th Street 
in 1845, “incautiously stepped in a 
puddle and plunged into three feet 
of mire.’’ Shortly before Elisha’s 
arrival the “Great National Broad- 
way of the Metropolis” was cobbled 
and street lights were erected be- 
tween the White House and the 
Capitol. They were lighted, how- 
ever, only on moonless nights and 
extinguished at midnight. The rest 
of the city was in darkness and its 
40,000 inhabitants travelled at great 
risk in certain localities. Goose 
Creek, a tributary of the Tiber (the 
latter spread sluggishly over what 
is now Constitution Avenue, and 
the favorite target of lampooning 
visitors because of its suggestion of 
the renowned river of Rome) still 
flowed unfenced through the streets 
and crossed F Street near 9th Street 
where the depth of its ravine was 14 
feet. As late as 1852 a lawyer broke 
his leg when he plunged off one of 
the unprotected crossings and sued 
the City Fathers for “parsimony.” 


Only One Statue 


There was only one bronze statue 
in the town, that of Jefferson which 
stood before the White House, and 
the neighboring Baltimore, the 
‘Monumental City,” was a cultured 
and progressive community by com- 
parison. Small wonder that Elisha’s 
first letter speaks of “passing Sun- 
day” there. 

Our young banker must have 
been witness to one of the Capital’s 
greatest spectacles which occurred 
two days after he joined the firm. 
That was the laying of the corner- 
stone of the Washington Monument 
on July 4, 1848. A crowd estimated 
at between 15,000 and 20,000 


gathered for the ceremonies which 
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Norri AMERICAN bank officers consider a Lawrence Field Warehouse 
Receipt as much a synonym for “security” as a Certified Check. They 
know that $1,000,000 in legal liability and fidelity bonds — in each of 
more than 2500 Lawrence Field Warehouse locations—are back of every 
Lawrence receipt. 

And these bank officers like the way Lawrence does business. The 
Lawrence IBM Commodity Collateral Report, for example, is electron- 
ically compiled to keep loan officers always informed on current inven- 


tory values. It also reduces the cost of servicing loans. 


Specify Lawrence —and be SURE! 


LAWRENCE ON WAREHOUSE RECEIPTS - » » IS LIKE CERTIFIED ON CHECKS 


|AWR WRENCE WA a (OMPANY 


NATIONWIDE FIELD WAREHOUSING 


37 Drumm Street, San Francisco, California 


100 N. La Salle St., Chicago 2, Ill. * 79 Wall Street, New York 5, N.Y. 
OFFICES IN PRINCIPAL CITIES 









were preceded by an elaborate 
parade which “embraced many 
military companies of our own and 
our sister cities—various associa- 
tions, with their characteristic em- 
blems, the President and Cabinet 
and various officers of the Executive 
Departments, many of the Members 
of Congress.” Possibly inducing a 
smile of derision from our young 
man-of-the-world was a contingent 
of “The Freemen’s Vigilant Total 
Abstinence Society” accompanied 
by a “car bearing a large cask of 
cold water, inscribed ‘Fountain of 
Health’.” 


So much for our setting. Elisha’s 
first letter was dated “Washington, 
7 July, 1848” and, characteristic of 
them all, opens simply “Dear 
Father”: 


“T duly rec’d yours of the 5th 
Inst. this morning and note con- 
tents. I shall endeavor to break 
myself of smoking by degrees, 
but find it impossible to stop all 
at once. Your advice with regard 
to dining at 3 o’clock it is impos- 
sible to carry into effect. I have 
not been able to leave the office 
for the last week till after 6 
o’clock, P.M. Our business is ex- 
cessively onerous, and we feel 
much the want of a competent 
man to superintend the keeping 
of our accounts. Such a one would 
be a great relief to me, as our 
accounts are already getting con- 
fused. 

“I have taken rooms in the 
neighborhood of the office but 
shall most probably leave them 
at the end of the month, as I am 
unable to get meals there, and 
am always too late for the hotel 
dinners. So for the last few days 
I have been obliged to get along 
as I best could. 

“George & family are well as 
also Lawry (a brother). Lawry 
& myself are going to Balt. 
tomorrow afternoon to pass Sun- 
day. 

In haste, 
Yours truly, 
E. Riggs, Jr., 


“SALESMAN WANTED 


Are you now calling on banks? If so, present 


the advertising mat series, ‘The Story of Bank- 


ing’, to your banker contacts. Experts think the 
series finest they have seen. Excellent sales. 
High commission. Write Dick Fowler & Associ- 
ates, Advertising, Zook Bidg., 431 W. Colfax 
Ave., Denver, Colo."' 
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“It is past 6 o’cl6éck and Office 
closing.” 

The second letter was penned 

four days later and the pertinent 
parts read: 


“Dear Father: 

In yours of the 8th inst. you 
make inquiries how we are situ- 
ated with regard to a bookkeeper. 
The young man we now have 
from Georgetown is industrious 
and quick but by no means such a 
man as we require. Our business 
is so extensive that we still want 
extra force, and could we procure 
a man thoroughly acquainted 
with accounts, who would be 
able to order entries, see that 
everything was attended to and 
carry on a part of the correspond- 
ence, it would be relieving me of 
a great deal of anxiety. At pres- 
ent the work of the office if 
conducted correctly is more than 
I can attend to. At every instant 
I am called off from what I am 
about, to sign a check or attend 
to a customer. Mr. Corcoran is all 
the time occupied with the out- 
door business and has in reality 
no time to attend to the cor- 
respondence. 


‘What we want is a thorough 
Accountant, active, correct man; 
with such an addition we might 
easily manage our business in 
such a manner that nobody 
would be overworked, which is 
not the case at present. Mr. Cor- 
coran will be in N.Y. in a few 
days and consult with you on this 





point. In the meantime do not 
cease to inform yourself if any 
person is to be found of the char- 
acter we require. Our office ex- 
penses are already heavy and we 
should not feel disposed to give 
a higher salary than $1200 or 
$1500. 


“IT have taken rooms in the 
neighborhood of the office... . 
If you could send me a box of 
claret or sherry it would be most 
acceptable. Am obliged at pres- 
ent to drink cold water, which 
after a hard day’s work is rather 
tasteless. ... 

Truly yours,” 


A week passes and Elisha’s “pres- 
sure’’ has eased not the slightest as 
indicated by the following: 


“T received the other day from 
the country the horse sent me by 
Elisha Riggs of Montgomery 
County. It is a beautiful mare 7 
years old, and Elisha warrants 
her perfectly sound. ... The price 
with all accoutrements will be 
about $135—that of the horse 
$100. I have not had time as yet 
to get a good trial, having been 
at the office every day till after 
5 o’clock.” 


No correspondence is available 
between young Elisha and_ his 
father during the remainder of the 
summer but it is to be assumed that, 
then as now, the City of Magnificent 
Distances provided some miserable, 
sweltering, humid days. Anthony 
Trollope, the distinguished English 
author, on a visit some years later, 
wrote, “Even in winter, when Con- 
gress is sitting, Washington is mel- 
ancholy; but Washington in summer 
must surely be the saddest spot on 
earth.” This must have produced the 
usual irritations and short-temper 
at the office, as characterized by the 
choleric letter of Mr. William W. 
Corcoran, senior partner, to old 
Romulus Riggs, brother of Elisha, 
Senior, and a prominent banker of 
Philadelphia. 


“Your favor of the 18th is re- 
ceived,” he wrote, “and shall be 
replied to on the return of our 
G.W.R. (George Washington Riggs) 


- on the 22nd. Our W.W.C. (himself) 


for the life of him cannot make it 
out. Be good enough to let your 
Clerk transcribe your letters to us.” 

We might have hoped that young 
Elisha would be in a happier frame 
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Remington. Fland 


BETTER BUSINESS METHODS 
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Remington Rand punched-card 
checks can be folded to slip easily 
in this smaller kit (especially 
handy for women) and still be 
used in automatic machine pro- 
cedures. 


Automatically-printed register head- 
ing serves as mailing address. 


Customers appreciate the 
handsome, durable wallets 
... like the personalized 
checks, deposit and reorder 
cards. System is equally ap- 
plicable whether checks are 
charged for when supplied 
or when paid. 


Men’s kit folds to 
convenient pock- 
et size. 


Banks Are Finding Use Of 


Punched Cards For Special Checking 


Accounts Profitable! 


The use of Remington Rand 
punched cards as checks on spe- 
cial checking accounts is very 
much on the increase. This prac- 
tice is now established as practi- 
caland profitable, whether checks 
are sold or charged. One user 
found it possible to reduce per- 
sonnel for the same volume of 
transactions from 35 to 18 cleri- 
cal units. In addition, the cost of 
overtime work and extra peak 
load equipment and work space 
Was eliminated. 

Here are a few of the auto- 
matic methods resulting from the 
use of punched cards: personal- 
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izing the customer’s checks ; sort- 
ing checks, deposits and other 
transaction items; preparing the 
daily journal; computing ledger 
balances; producing itemized or 
summarized customer state- 
ments; verifying statement bal- 
ances; listing trial balances. With 
Remington Rand punched-card 
equipment it’s not necessary to 
use a separate work card. 

Get all the facts about the new 
Remington Rand punched-card 
method for special checking ac- 
counts. See your local represent- 
ative or circle TM925 in the 
coupon. 


For 
Through Lower 


Greater Profits 


Costs 


Efficient Stock Counters 
and Savings Ledger Desk-Safes 
Pay Off For Los Angeles Bank 
> 


ha ss 


The Farmers and Merchants Na- 
tional Bank of Los Angeles finds 
Remington Rand handsome 
Stock Counter units give tellers 
more efficient work stations... 
and Savings Ledger Desk-Safes, 
located one step back of each 
teller, result in big time savings, 
and provide maximum certified 
protection for signature and 
ledger cards throughout the 
banking day and at night. 


ah 


Get full particulars on how these 
modern efficient stock counters 
(which fit perfectly into any re- 
modeling or rebuilding plans) 
brought favorable comments 
from depositors and how Saving 
Ledger Desk-Safes paid off “in 
time, security and customer serv- 
ice” at the Farmers and Mer- 
chants. Circle illustrated Case 
History CH953. 


Room 1151, 315 Fourth Ave., New York 10 
Kindly send literature cireled. 
TM925 CH953 


Firm 
Address 


City Zone State 
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---.Profit-Building IDEAS For Business... 
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NO POLIO VACCINE CAN HELP 
THIS CHILD. While science works 
to protect healthy kids against 
polio, those already stricken are 
fighting to live and play again. 


They need expert treatment. 
They need costly equipment— 
iron lungs, rocking beds, braces. 
They need YOUR financial sup- 
port to meet the crushing cost of 
rehabilitation. Help them fight 
back—give voluntarily! 
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of mind with the coming of Fall 
when he wrote the fourth letter to 
his father (of the six of this series 
in our files), but such was not the 
case. On October 9, 1848 he reports: 


“T am scarcely able to attend to 
business today and nothing but 
absolute necessity would compel 
me. Yesterday about three o’clock 
P.M. I was attacked by a severe 
cramp colic, and for upwards of 
three hours suffered the most in- 
tense agony. By copious doses of 
laudanum, applications of mus- 
tard poultices, etc., I was some- 
what relieved, but am. still 
excessively weak, and in leaving 
the office shall retire immedi- 
ately to bed. I mention this in 
order that you may account to 
our correspondents for my short 
letters, as I have been totally 
unable to exert myself much, and 
should not be at all surprised if 
I were obliged to remain at home 
for two or three days.” 


Still harassed, on October 31st, in 


| the fifth and next-to-last letter, he 
| states: 


“We have received no northern 
mail this morning. The Messrs. 
Ward arrived safely, but I have 
not had much time as yet to see 
them, in consequence of my busi- 
ness engagements. Have not had 
time to read your letter as yet— 
will answer it tomorrow. 

“Mr. Kieckhover (the active, 
correct man) and family reached 
here Sunday. He has hired a 
house in the neighborhood of the 
Office. 

Yours in haste,” 
Poetically, for our purposes at 


the final letter dated 
November 29th, after some com- 


| miseration with his father, he closes 
|on a note of optimism. (Comptrol- 
| ler’s Office and Accountant’s Sec- 
| tions please note). 


“IT am sorry to perceive from 
your letter of this morning that 
you have been suffering from in- 
fluenza, which appears at present 
an epidemic, and I am rather un- 
well from an attack of it myself. 


“Since the arrival of Mr. 
Kieckhover we have been busily 
engaged with the books and will 
strike a balance sheet at the end 
of the month...” 


“Here, you want to budget this balance? 
Go ahead and try!” 


So much for these letters which 
were recovered miraculously re- 
cently from aé_ genial, scholarly 
philatelist of Syracuse, N.Y. since 
deceased. As a record of correspond- 
ence they are fragmentary and in- 
complete but it is all the more 
remarkable that the six, covering so 
short a time, should have been 
found together, among hundreds of 
unrelated items, and should present, 
as they do, a continuity of expres- 
sion covering working conditions in 
banking of that day, as seen through 
the eyes of a young man newly re- 
cruited into its ranks. 

As for Elisha, Jr., himself, as 
might have been foretold, he did not 
tarry long in the industry. In 1853 
he inherited a substantial fortune 
from his father and subsequently 
moved with his family to the more 
congenial atmosphere of Paris, 
leaving the continuation of the 
“Riggs Bank” in the hands of his 
amiable, dynamic half-brother. He 
erected a large residence on the 
Avenue Kleber, said to have been 
one of the finest of its day, and was 
active socially, founding, of all 
things, (“Elisha warrants her per- 
fectly sound. ...I have not had time 
as yet to get a good trial’) the 
American Jockey Club of Paris. 

Apropos of his father’s admoni- 
tions, he lived until 1881 and died at 


the age of 55 of causes unknown to 
the author. 


It adds truth and dignity to 
everything you say if you plead 


guilty now and then to a slight 
doubt. 


—JAMES R. ADAMS 
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NEWSPAPER ADS LIKE THIS Are Regularly 
Supplied At No Cost 


10 Thufti Check 


CLIENT BANKS 


Tus Newspaper advertisement is 
one of a series of twelve available in 
mat form to all TurirtTiCHEck client 
banks for their local use. 















Which || -a Regular or 


Should \| ThriftiCheck 
You Personal 


Checking 


Account e 









Have 





Each of these twelve advertise- 




















ments presents the advantages of 
regular checking accounts and of 
TuriFtiCHECK accounts—and urges 
people to choose the type of service 
best suited to their individual needs. 























In GENERAL, if you expect to draw lots of 
checks and maintain a substantial balance, you 


will prefer a Regular Checking Account. ’ ’ ; 
I _— 5 Also included in TurirtiCHEeck’s 


Advertising Kit for the first quarter 
of 1955 are fifteen 60-second and 
fifteen 30-second radio commercials, 


But if you want a simplified plan, with no- 
minimum-balance, you will probably prefer a 
TurirtiCHeck Account. 


















With a TurirtiCueck Account your name is 
imprinted, free on all your checks. You pay- 
in-advance a small amount for each book of 
checks. You keep as much or as little as you 
want on deposit. You enjoy the same advan- 
tages of convenience and safety as do Regu- 
lar Checking Account customers. 


lobby posters, counter cards, and lay- 







outs for bus card and bill board ad- 
vertising — all promoting the same 
theme as the newspaper series. 







Comparable advertising materials 
are forwarded to THrirriCHECK 
client banks quarterly, free of charge. 




























TurirtiCHECk’s advanced im- 
printing equipment and complete 
operating supplies are also forwarded 
without cost to client banks. 


Let us help you decide which type of account is 
best for you—a Regular Checking or THriFtTI- 
Cueck Account! 



















If TurirriCHEck service is not 
BANK NAME already established in your area, why 
not investigate the opportunities it 
offers for extending your banking 


services profitably ? 


Mats for this two-column ad 
are also available for one 
and three columns. 


THRIFTICHECK SERVICE CORPORATION 


SUCCESSOR TO BANKERS DEVELOPMENT CORPORATION 
100 Park Avenue New York 17,N. Y. 
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Fed, Treasury Review 


U. S. MONETARY AND DEBT POLICIES 


What role did monetary policy play in the 1951-54 period? What is the 













practical significance of the Fed's open market policy? How have the var- 
ious instruments of monetary policy been used since mid-1952? 
What considerations should dictate the maturity distribution schedule of 


the Federal debt? 


Here are highlights from the official answers to these questions, as given 
last month before the Subcommittee on Economic Stabilization of the Joint 
Congressional Committee on the Economic Report. 





William McC. Martin, Jr., Chairman 
of the Board of Governors of the 
Federal Reserve System: 


The role and objective of Fed- 
eral Reserve policy in the defense 
mobilization period has been to 
make possible the provision of 
adequate credit and money for full 
utilization of, and growth in, the 
country’s economic resources. At 
the same time, that policy has en- 
deavored to prevent excessive credit 
and monetary expansion beyond 
the limits of productive capacity 
that would lead to inflationary de- 
velopments and threaten the main- 
tenance of stable growth. 


During the period of restraint in 
1952-53 Federal Reserve policy 
looked toward the avoidance of 
credit excesses which could cause 
real trouble once a downturn had 
come. This policy sought to even out 
the flow of capital investment by 
fostering deferment of some proj- 
ects until slack had developed in 
the economy. During the period of 
ease since May 1953, the major con- 
tribution has been to facilitate as 
large a volume of bank lending as 
the economy required, and to pro- 
vide support for mortgage lending 
and utility and State and municipal 
financing which has had its counter- 
part in a high volume of construc- 
tion of residential property, utili- 
ties installations, public buildings, 
and roads construction. These ac- 
tivities have been a_ substantial 
offset to declines in defense ex- 


38 


penditures and in business inven- 
TOFICS, ss 


Viewed as a whole it appears that 
credit and monetary policy exerted 
a wholesome restrictive influence in 
the 1952-53 period of boom and a 
desirable cushioning and sustaining 
influence in the economic decline 
which followed. In so doing, it made 
a necessary and positive contribu- 
tion to stable economic growth... . 


The formulation of appropriate 
credit and monetary policy is at 
best difficult. It requires, first, 


painstaking search for all the rele- 
vant facts that may bear on the 


WM. McC. MARTIN 
Restrictive, then sustaining. 











economic and financial outlook; 
second, all the wisdom and insight 
that experience and operating con- 
tacts can bring to the interpretation 
of those facts, and, finally, and 
perhaps most important, humility 
with respect to any emerging situa- 
tion. There are relatively few oc- 
casions when the meaning of 
developing events is so clear that 
the monetary authorities can say, 
“As of today, our policy should be 
changed from restraint to ease.” A 
shift in policy emphasis more 
typically emerges from a succession 
of market developments and ad- 
ministrative decisions in which the 
range for variation needed in pur- 
suit of any _ particular policy 
gradually shifts from the side of 
ease to the side of restraint or vice 
versa. 


The various factors that exert an 
impact on bank reserve positions 
are at best difficult to forecast in 
advance. There is a considerable 
margin of uncertainty in any fore- 
cast of factors absorbing or supply- 
ing reserves. Yet these forecasts or 
projections must be made in plan- 
ning open market operations. In 
consequence, there is frequently 
much discussion, when prospective 
purchases or sales are authorized, 
of whether it would be wiser to deal 
with the area of uncertainty in the 
forecast in the direction of restraint 
or in the direction of ease. These 
changing shifts in emphasis do not 
necessarily mean that a new policy 
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direction is emerging. Usually, how- 
ever, by the time the facts of the 


economic situation are sufficiently | 


clear to lead to the adoption of a 


changed policy directive, it will be | 
found that these day-to-day allow- | 


ances for uncertainties in the fore- 
casts of reserve availabilities have 
begun to be increasingly resolved 


on the side later indicated by the | 


new policy directive. 


Such tentative testing and prob- | 


ing of the responsiveness of the 
economy to monetary actions would 
be much more difficult if the Federal 
Reserve were to make itself re- 
sponsible not only for adding to and 
withdrawing marginal amounts of 
reserve funds from the money mar- 
ket but also for making continuous 
markets and establishing interest 
rates and prices prevailing in all 
sectors of the security markets. 
Then any changes in such interest 
rates and prices could result only 
from direct administrative deci- 
sions. Such decisions would carry 
considerable significance in them- 
selves and would require adequate 
justification. 

Such justification might not be 
too difficult to find if the American 
economy customarily relied on the 
import of capital for its develop- 
ment. In that case, the necessary 
signals would usually be furnished 
by movements of prices and in- 
terest rates in the various sectors of 
the foreign financial market from 
which the capital was imported. In 
fact, however, the American 
economy is a high saving economy 
that exports rather than imports 
capital. In this country if the struc- 
ture of interest rates were too 
closely controlled, it would be diffi- 
cult to tell from the character of 
the market response whether and 
when new trends were developing 
within the economy. The allocation 
functions of the market place in 
determining relationships between 
the cost and availability of funds in 


the various sectors of the market, | 


short-term, intermediate, and long- 
term, would be in abeyance, and 


responsibility for efficient perform- | 
ance of these important economic | 


functions would be transferred to 


the area of official discretionary ac- | 


tion. 


In conclusion, it needs to be em- 
phasized once more that it is not 
contemplated that these new tech- 
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Loaning against 
warehouse receipts ? 


To have a successful field warehousing loan operation, it is of the 
utmost importance that you have an exact knowledge of the 
resources, character and ability of the warehouse company, its 
experience and the quality of its services. With this in mind, we 
suggest the following check list. 


FIRST, the Warehouse Company 


(_ ) Is it a reputable company with superior resources? 
( ) Does it have unquestioned integrity? 


(_ ) Is its personnel composed of bonafide warehousemen—men 
who really know the warehouse business? 


) Does the company have a record of unquestioned bailment? 


) Does it supply the best fidelity and warehousemen’s legal 
liability insurance? 


SECOND, the Service 


( ) Does its monthly stock and value report give you an accu- 
rate record of your collateral? 


( ) Is the report submitted promptly so that your record is 
always up-to-date? 


( ) Is the report designed for easy, immediate appraisal? 


( ) Does the company maintain operations offices located to 
give efficient, nationwide service? 

A careful check of these standards will indicate why so many 

bankers recommend New York Terminal Field Warehousing 


Service asa prerequisite for sound inventory loans. Call us 
today. 


WAREHOUSE OF . 
WEW YORK TERMINAL WAREHOUSE @ 


Sew Yoor Cucaco Pamacturma Arcanta Menres 


OPERATING OFFICES IN PRINCIPAL CITIES 








only here, does your bank’s new quarters project get the benefit of 







| TOP ARCHITECTURAL 
TALENT a 
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renowned designers from Europe, South 
America and other foreign lands... plus 
top men from U. S. design centers... plan 


together in our drafting rooms. 


highly specialized Architects and Engineers work as a Team on your project... 


Ordinarily, an individual bank would not be 
able to afford the cost of such highly-skilled 
international design talent. But the demand 
for our company’s services by so many banks, 
has enabled us to build and maintain this un- 
équaled creative staff. And, because of our 


Headquarters: ST. LOUIS, 9Tn & SrpNEY STREETS 
Offices in: NEW YORK, 103 Park AVENUE 
ATLANTA, WESTERN UNION BLDG 

SAN FRANCISCO, 275 Post Street 

MIAMI, 5204 West FLAGLER 

Operating Outside the Continental U.S. as 

Rane Reine CorRPORATION INTERNATIONAL 


‘teamwork’ designing methods, this outstanding 
array Of architectural and engineering talent 
is able to contribute to every project we un- 
dertake. Thus... regardless of the size of your 
project or budget, your bank gets the benefit 
of top caliber planning... at no extra cost! 


os Ory y lL, | 


the same designers who create 


a big building like this...also work 
on small banks like this... 


To be successful, your 

new quarters project 

must pay off in higher 

operating efficiency 

smoother work flow, more 

new business. This means 

your selection of a designer is 

one of the most important decisions 

to make. During the past 42 years, 
we have designed thousands of successful 
banking projects. We invite you to take 
advantage of this experience by consult- 
ing with us. No obligation, of course. 


and you pay no premium for this talent! 


Our “‘teamwork’”’ methods of planning assure you of getting 
the top financial architecture, regardless of the size of 
your project, or its budget. Working as a team, we in- 
tegrate knowledge of banking operations with the latest 
techniques of architectural planning and design. And your 
project is carefully tailored te your budget. 


also creators of 
America’s Outstanding 


oe he J S Office Buildings 
A i VO LLE 


Send for your complimentary 
copy of this factual report. 


fewSee swe se es Se we 


Mr. J. B. Gander, President 

BANK BUILDING AND EQUIPMENT CORP. OF AMER 
9TH AND S1pneyY Srreets, Str. Louis, Mo. 

Send my free copy of: 

‘‘WHAT HAPPENS TO BUSINESS AFTER A BANK MODERNIZES.”” 
or errr we contemplate 
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niques will never be changed. The 
Federal Open Market Committee 
must always be prepared to tailor 
the techniques of its operations to 
the requirements of the economy. 
In the development of those tech- 
niques, situations may well arise 
when the Federal Open Market 
Committee will want to operate di- 
rectly outside the short-end of the 


market. , 


It must also be emphasized that 
the new techniques do not imply 
that the Federal Open Market Com- 
mittee is unconcerned about de- 
velopments throughout the securi- 
ties market or that it is committed 
to dealing only in the short-end of 
the market whatever may happen 
to prices and yields of long-term 
securities. The Federal Open Market 
Committee directive specifically 
and positively enjoins the execu- 
tive committee to operate to cor- 
rect a disorderly’ situation in 
the market for U.S. Government 
securities if one develops. Such 
situations rarely do develop in 
efficiently functioning markets. 
History indicates, however, that 
there are occasions when a market 
becomes clearly disorderly and in 
itself threatens economic stability. 
This happens when a selling or buy- 
ing movement feeds on itself so 
rapidly and so menacingly as to pre- 
vent counteracting forces from 
developing within the market mech- 
anism. Usually, these situations re- 
flect a serious deficiency or excess 
of reserve funds and can be cor- 
rected by operating to adjust the 
volume of reserves to the require- 
ments of the economy. Sometimes, 
however, they occur in response to 
other factors. Under the Federal 
Open Market Committee’s present 


oa, 


“Harris & Ewing 


GEORGE M. HUMPHREY 
Flexibility is the key. 
directive, the executive committee 
is responsible for diagnosing such a 
situation if one develops and for 
dealing with it decisively without 
any restriction whatever as to sec- 
tors of the market in which trans- 

actions are initiated. 


The Federal Reserve Board's own 
explanation of steps it has taken since 
mid-1952: 
© In the last half of 1952 the Fed- 
eral Reserve limited net purchases 
of Government securities in the 
open market to $1.8 billion. Pur- 
pose: To meet seasonal and other 
reserve drains only in part, re- 
quiring banks to borrow some of 
the reserves needed so as to re- 
strain bank credit and deposit ex- 
pansion at a time when credit 
demand was very large and the 
economy was fully employed. 
® During the first four months of 


TRACERS CO. 
of AMERICA 


MADISON AV NY 22 NY 


1953 the Fed sold or redeemed $800 
million, net, of Government se- 
curities. Purpose: To offset changes 
in factors affecting reserves and 
thus to maintain pressure on mem- 
ber bank reserve positions. 


© In January, 1953, the Fed raised 
discount rates from 134 per cent to 
2 per cent and buying rates on 90- 
day bankers’ acceptances from 1% 
to 2% per cent. Purpose: To bring 
discount rates as well as buying 
rates on acceptances into closer 
alignment with open market money 
rates and to provide an additional 
deterrent to member bank borrow- 
ing from the Reserve Banks. | 


® A month later, the Fed reduced 
margin requirements on loans for 
purchasing or carrying listed se- 
curities from 75 to 50 per cent. Pur- 
pose: To reduce margin require- 
ments from the high level imposed 
early in 1951, in the judgment that 
the lower requirement would be 
adequate to prevent excessive use 
of credit for purchasing and carry- 
ing stocks. 


® In May and June of 1953 the 
Fed bought in the open market 
about 900 million of Governments. 
Purpose: To provide banks with 
reserves and to permit a reduction 
of member bank borrowing from 
the Reserve Banks at a time when 
such borrowing was high, credit and 
capital markets were showing 
strain, and seasonal needs for funds 
were imminent. 


® A month later, the Fed reduced 
reserve requirements on net de- 
mand deposits by 2 percentage 
points at central reserve city banks 
and by 1 percentage point at re- 
serve city and country banks, thus 
freeing an estimated $1.2 billion of 
reserves. Purpose: To free addi- 
tional bank reserves for meeting 
expected seasonal and growth credit 
demands, including Treasury finan- 
cing needs, and to further reduce 
the pressure on member bank re- 
serve positions. 

® During the last half of 1953, the 
Fed made net purchases in the open 
market of Government securities 
totaling $1.7 billion. Purpose: To 
provide banks with reserves to meet 
seasonal and growth needs and to 
offset a continuing gold outflow with 
little or no additional recourse to 
borrowing. This action and the one 
below were taken in pursuance of 
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a policy of active ease adopted in 
view of the business downturn. 

* During the first half of 1954, the 
Fed limited net sales of Govern- 
ments to about $900 million. Pur- 
pose: To absorb only part of the 
reserves made available by the sea- 
sonal deposit contraction and return 
flow of currency thereby further 
easing bank reserve positions. 

® In February, 1954, the Fed re- 
duced discount rates from 2 to 1%4 
per cent and buying rates on 90-day 
bankers’ acceptances from 2% to 
134 per cent. In April and May it 
further reduced discount rates to 
1% per cent and buying rates on 
acceptances-to 1% per cent. Pur- 
pose: To bring discount rates as 
well as buying rates on bankers’ ac- 
ceptances into closer alignment with 
market rates and to eliminate any 
undue deterrent to bank borrowing 
from the Reserve Banks for making 
temporary reserve adjustments. 

® During the period June 16 to 
August 1, the Fed reduced reserve 
requirements on net demand de- 
posits by 2 percentage points at 
central reserve city banks and by 
1 percentage point at reserve city 
and country banks, and require- 
ments on time deposits by 1 per- 
centage point at all member banks, 
thus freeing about $1.5 billion of 
reserves. Purpose: To supply the 
banking system with reserves to 
meet expected growth and seasonal 
demands for credit and money, in- 
cluding Treasury financing needs. 

* In July and August the Fed sold 
or redeemed U.S. securities totaling 
about $1 billion; in September and 
October the Fed made net purchases 
in the open market of about $400 
million. Purpose: Reductions in re- 
serve requirements were offset in 
part by temporary sales of securities 
in order to prevent excess reserves 
from increasing unduly at the time, 
but security purchases were re- 
sumed as need for funds developed. 


The Treasury Department: 


The Treasury’s long-term objec- 
tive of achieving a better debt dis- 
tribution cannot—and should not— 
be defined in terms of any specific 
maturity pattern. Changing eco- 
nomic conditions require changing 
perspectives, and debt management 
policies, like budgetary and mone- 
tary policies, can best serve the 
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Nation’s interests if they are flexi- 


ble. 


An ideal maturity structure of 
the debt cannot be suddenly 
achieved or rigidly maintained. Im- 
provement in the maturity structure 
of the debt is the composite result 
of a multitude of financing decisions 
over the years. We are working 
with a complicated debt structure 
which is already in existence. We 
do not have the opportunity to set 
up an entirely new debt structure, 
sO progress must necessarily seem 
slow at times. As President Wood- 
row Wilson said in his first in- 
augural address: 

“We shall deal with our eco- 
nomic system as it is and as it 
may be modified; not as it might 
be if we had a clean sheet of 
paper to write upon; and step by 
step we shall make it what it 
should be, .. .” 

In the attainment of an improved 
debt structure, the Treasury cannot 
arbitrarily set the maturity dis- 
tribution of the debt by dictating 
the terms under which it will bor- 
row. The market for Government 
securities is to a large extent com- 


BULLETIN & DIRECTORY 
BOARDS FOR EVERY 
PURPOSE. 


For Indoor and Outdoor 
use, with or without 
interior lighting. 


Send for illustrated catalog featuring the 
above, as well as Changeable Letter and 
Embossed Card Name Plates 


ACME BULLETIN CO. 
37 E. 12 St, N.Y. 















PROTECTION 


Federal Reserve Banks, U. S$. Mints, 
State Dept., Treasury Dept., and most 
of U. S. Banks use Brooks seals. Is 
there a better endorsement? 


BROOKS |anow SECURITY CAP 


RED CAP...Seals, with 


against the pep car 
to remove seal from bag. Easily and qui 
tool or any standard sealing tool. And o 
slippage. 





an EXTRA feature--- 


Anyone who bags money knows the value of protection—and there is no better 
protection than Brooks Security Cap prep cap H Type seal. 


The lead extension 


makes it easier to seal when applying press; allows cutting space 


ckly sealed with Brooks’ SHUR-KRIMP sealing 
nly Brooks pep CAP secures the cord against 


Why not see for yourself—samples gladly submitted on request. 















partmentalized. Many investors are 
interested only in short-term se- 
curities, others prefer long-term se- 
curities, and still others want a 
more diversified portfolio. The mar- 
ket expression of demand for vari- 
ous types of securities from a wide 
variety of buyers has a powerful 
effect on the maturity structure of 
the debt. 


Like other borrowers, the Treas- 
ury must meet the test of a free 
money market. The success of 
Treasury financings is dependent on 
its ability to offer attractive securi- 
ties at those times and in those areas 
where market demand exists. The 
Treasury may be able to encourage 
investors to lengthen or to shorten 
their portfolios by offering them a 
choice of two issues, one of which 
may be a little more attractive to 
some investors than the other. But 
it is the investor who makes the 
ultimate decision as to which se- 
curity he will take. He may decide 
not to take either one. 

There are many ways in which 
the problem of improving the struc- 
ture of the debt may be approached. 
For example, the average maturity 
of the debt can be lengthened by the 
same amount by putting out a bil- 
lion dollars of a 30-year bond or a 
larger amount of a shorter bond. 
Yet the particular economic cir- 
cumstances of the moment may 
make the shorter alternative an 
obvious choice if the long bond 
would work against Federal Re- 
serve monetary policy rather than 
complement it. 

The experience of the last year 
and a half is again a case in point. 
During the transition to a lower 
level of Government spending, it 


CHRISTMAS MONEY 
CONTAINER 
HEADQUARTERS 
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an assortment of 
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W. RANDOLPH BURGESS 
The test of a free market. 


has been important to economic 
stability that the Treasury not put 
out any long-term bonds which 
would interfere with the availability 
of long-term funds for capital in- 
vestment. Under’ circumstances 
such as these, improvement of the 
structure of the debt may be slowed 
temporarily. 

Obviously, an ideal debt structure 
must achieve proper balance be- 
tween short, intermediate, and long- 
term debt. A certain amount of 
short-term debt is necessary and 
desirable to meet basic liquidity 
needs of commercial banks and for 
nonfinancial corporations, who are 
building up reserves for taxes and 
other short-term needs. But the 


amount of short-term debt should 
be kept low enough so that it does 
not undermine action taken by the 
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monetary authorities to restrain un- 
due credit expansion. 


Furthermore, a high level of 
short-term debt already outstand- 
ing could create difficulties for the 
Treasury in an emergency requiring 
a substantial expansion of short- 
term debt. 


Central-Penn of Philadelphia 
Publishes Historical Brochure 


A fascinating story of the part 
played by Philadelphia in the de- 
velopment of our country, and of 
the part played, in turn, by the 
Central-Penn National Bank in the 
development of Philadelphia is told 
in a brochure entitled “This Is Our 
Story,” published by the bank in 
observance of its 125th anniversary. 


Beginning with the establishment 
of Bank of Penn Township in 1828, 
the history of the bank is inter- 
woven with contemporary events 
throughout the century and a quar- 
ter covered. In 1846, for instance, 
the bank subscribed to 100 shares of 
the newly incorporated Pennsyl- 
vania Railroad, and the investment 
was criticized by the Public Ledger 
as a “departure from sound banking 
principles.” And in 1863 a commit- 
tee of three directors personally 
transferred Penn’s_ securities to 
New York when General Lee’s army 
crossed the Potomac. 


Enactment of the National Bank 
Act in 1863 resulted in the conver- 
sion of the Bank of Penn Township 
into the Penn National Bank and in 
the founding of the Central National 
Bank in the following year. The two 
joined forces under the name of 
Central-Penn National in 1930. It 
is of special interest to note that 
the Central National in 1911 con- 
tributed to an organization support- 
ing the Aldrich Plan for a “central 
bank.” Although the plan was not 
adopted, it helped lead to the crea- 
tion of the Federal Reserve System. 

Setting the tone of the brochure 
is this excerpt from a foreword by 
C. A. Sienkiewicz, president of the 
bank: ‘The past sustains our belief 
in what can be done; the present 
strengthens our determination to go 
forward; and the future inspires our 
hope and deepens our faith in our- 
selves, in our fellow men, and in 
the possibilities and opportunities 
that this land holds for us.” 
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In the making: an ‘‘office revolution."’ 


MAKING SECONDS COUNT 


President Thomas J. Watson, Jr., of IBM discusses progress 
in the application of electronics to office procedures. 


HE FEELING at International Busi- 

ness Corporation is that current 
developments in the use of elec- 
tronic data processing machines are 
bringing about an “office revolu- 
tion,” somewhat analogous to the 
industrial revolution of another day. 
Speaking at an IBM-sponsored 
forum discussion of this general 
subject before the officers of 50 
metropolitan banks at the Biltmore 
Hotel, President Thomas J. Watson, 
Jr., went on to say that application 
of electronics to office procedures 
had hardly begun. He observed that 
only five per cent “of the costs of 
running bookkeeping facilities in 
American offices today go for ma- 
chines of one sort or another, and 
95 per cent goes to payrolls.” 

Mr. Watson informed the group 
that the corporation’s efforts in the 
field of electronics had doubled in 
every year since shortly following 
the war, and were now occupying 
nearly all of the time of 3,000 en- 
gineers. He said that IBM now has 
orders for more than 1400 electronic 
data processing machines and cal- 
culators, including approximately 
100 of the so-called “giant brains” 
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especially designed for business ap- 
plications. 

The speaker stated that 15 of its 
type 702 machines would be de- 
livered to industries in 1955, the 
first going to Monsanto Chemical 
Company in February. Many of the 
recently announced 705 machines 
which rent for $30,000 a month also 
will be delivered next year. The 
type 605 magnetic drum data proc- 
essing machine, of which about 450 
are ordered, are beginning to come 
off the assembly lines, he said. 

Of special interest to the as- 
sembled bankers was a discussion of 
the applications of IBM’s electronic 
machines to consumer credit ac- 
counting, departmental cost alloca- 
tion and other banking procedures. 

Subsequently announced was a 
demonstration of IBM’s Naval Ord- 
nance Research Calculator (NORC) 
built for the Navy’s Bureau of Ord- 
nance. Original research leading to 
the project began in 1946 and actual 
construction and testing has been 
under way since 1951. The machine, 
referred to as “the PH.D. among 
computers,” was built at the Watson 


Laboratory operated by IBM at 
Columbia University. 

The need for such a machine was 
emphasized by the fact that exist- 
ing giant “Brains,” despite their 
fantastic speed, were still too slow 
to solve within practicable time 
limits many problems of interest 
to defense that would otherwise 
have to be tackled by costly ex- 
perimental methods. NORC is ca- 
pable of carrying out 15,000 
complete arithmetic calculations a 
second. 

Each of these operations in itself 
involves several steps—obtaining 
the specified numbers from input 
or storage (memory), performing 
the calculation, placing the decimal 
point, checking the answer, and 
storing the result as directed. To 
obtain the same results in many 
earlier machines has_ involved 
execution of as many as thirty sep- 
arate instructions. Numbers stored 
in the calculator’s cathode ray tube 
memory can be recalled from any 
one of 2,000 locations in 8 microsec- 
onds—eight millionths of a second. 


Reads a Million Digits per Second 


This machine performs its arith- 
metic just as a person does—a digit 
at a time, but somewhat faster: ad- 
dition and subtraction of 13-digit 
numbers in 15 microseconds; multi- 
plication of numbers of similar size 
in 31 microseconds. In the process 
of addition and subtraction a digit 
is added each millionth of a second, 
and in multiplication a digit of the 
product is produced each microsec- 
ond—the entire 68-digit product 
being formed in 26 microseconds of 
the 31 microsecond multiplying 
time. In other words, NORC can 
produce the answer for addition, 
subtraction or multiplication as fast 
as it can read the numbers—one 
million digits a second! But these 
speeds are needed to solve practical 
problems in present-day research, 
some requiring as many as ten 
thousand million operations to get 
the answer. 

Many novel engineering features 
are incorporated in NORC. The 
printers, which enable the scientists 
to follow the calculation, are so 
arranged that calculation continues 
during printing, and the speed of 
calculation is reduced less than 3% 
while the printers are in operation. 
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Helps Sell Customers More Bank Services 


Salescaster is a miniature Times 
Square news sign which will con- 
tinuously repeat at 20-second in- 
tervals an 18- to 25-word message 
of the bank’s choice. Both the mes- 


What do 


We have complete 


sage and the color in which it is 
presented may be changed in a mat- 
ter of seconds. It can be readily 
moved where needed. 

This equipment is noiseless and 


you andl 7? 


files to help you secure 


whatever service you want. 


We will gladly help you — 


no charge for this service. 


Condes 
THE BANKERS SECRETARY 


Rand McNally & Co., P. O. Box 7600, Chicago 80, Ill. 


We want information on 


BANK 
OFFICER 


ADDRESS 





vibrationless, and has the approval 
of both the Underwriters’ Labora- 
tories and the Canadian Bureau of 
Standards. For additional informa- 
tion write to Salescaster, Inc., 71-09 
Austin Street, Forest Hills 75, New 
York. 


Mosler’s New Depository 

A new day and night depository, 
combining the latest in functional 
efficiency and modern design, has 
been introduced by the Mosler Safe 
Company. 

Styled by industrial designer 
Henry Dreyfuss, the rectangular 
unit provides dual facility for en- 
velope and bulk deposits. 





Envelope deposits can be made 
at any time by means of a hooded 
keyless slot at the top of the de- 
pository. 

A special corrugated key unlocks 
the paneled steel door used for bag 
deposits. 

Separate chutes conduct the en- 
velope and bag deposits to a bur- 
glary-resistive safe. Both chutes 
contain saw-tooth baffle fingers de- 
signed to prevent withdrawal of 
contents. 

Made of stainless steel through- 


ALUMINUM COIN TRAYS 


FOR WRAPPED COIN 
Installed in more than 10,000 


banks since 1922. 
WRITE FOR CATALOG 


ARTHUR C. TAUCK & CO. 
402 Thorndon St. South Orange, N. J. 
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“AUTOMATION... 


it adds 


as it multiplies... 






and stores the 


answers for you! 
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New MONRO::MATIC Duplex 


adds as it divides... 


OPERATORS WHO KNOW... PREFER aE @) AY 1°<@) 0 AL LL MALL LLL LLL 


If your figure work is tougher than average... say on invoicing or 
payroll, the Monro#Matic Duplex does more of the work for you... 
automatically. If you need a number of simultaneous results, the 
Monro*Matic gives them to you... If you want to multiply and add, 
or divide and add at the same time, the Monro«Matic does that for 
you, too!...In short, the Monro*#Matic Duplex reduces figure work 
to feeding figures . . . pushing buttons. 

Its extraordinary utility, its versatility begin where other calcu- 
lators leave off... because the MonroxMatic Duplex alone puts the 
modern industrial miracle of Automation to work for you on 
your figuring problems. There’s more automatic operation in the 
Monro*Matic Duplex than in any other calculator ever built. Ask 
your Man from Monroe for the whole story. It won’t cost you a cent! 
Monroe Calculating Machine Company, Inc. General Offices, Orange, N. J. Branches Everywhere 
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COUPON 
COMPANY 


IT’S A GOOD IDEA 


. to advertise for new 
and repeat Time Sales 
business In your Payment 
Coupon Books. You reach 
your best prospects— your 
customers. The cost Is small. 
And your message Is sure 
to recelve the right at- 
tention. 


Inserts, placed in timely 
positions between cou- 
pons, will do the job ef- 
fectively and make your 
Payment Coupon Book an 
Invaluable selling medium 
as well as a collection form. 


Samples of what we have done 
for others will be sent upon 
request. Write to head office: 
Indianapolis 6, Indiana. 


BANK SIGNS 


By to 
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Picture the name of your bank in en- 
during bronze or aluminum .. . the 
names of your personnel in handsome 
desk plates of the same dignified metal. 
Let us show you how we can give 
you the very finest signs, desk plates 
and bulletin boards to suit your every 
need . . . at most economical prices. 
Send Bi free illustrated ig 


DESK NAMEPLATES 


2''x10"* one line of copy $7.50 
2'/2''x10"" two lines of copy $9.00 
on bronze easel—other styles available 


“Bronze Tablet Headquarters" 


UNITED STATES BRONZE SIGN CO., Inc. 


570 Broadway Dept. BM = New York 12, W. Y. 


| dress the Mosler 
| 320 Fifth Avenue, New York 1, N.Y. 


| How to Handle Punched-Card 





out, the unit measures 19 inches 


| high by 17 inches wide. 


A deluxe model in which trans- 


| lucent letters in the hood are il- 


luminated, is also available. When 
a bag deposit is made, the light 
switches off momentarily as the bag 


| passes into the money safe, indicat- 
ing that the bag is safely inside. 


For additional information, ad- 
Safe Company, 


Special Checking Accounts 


Punched-card methods for han- 
dling special checking accounts are 


| described in a new 12-page illus- 
| trated folder recently released by 


Remington Rand. 

The new folder describes step-by- 
step procedures for handling 
punched-card special checking ac- 
counts. It details how Remington 
Rand’s punched-card  tabulating 
procedures provide automatic meth- 
ods for sorting checks, deposits 
and other transaction items; per- 
sonalizing a customer’s checks; pre- 
paring the daily journal; obtaining 
positive daily control; 
ledger balances; producing cus- 
tomer statements; verifying state- 
ment balances; handling stop 
payments; detecting overdrafts; 
and listing balances. ; 

Write Remington Rand Inc., 315 
Fourth Avenue, New York 10, N.Y., 
and ask for a copy of folder TM-925. 


Burroughs Corp. Adds New 
Model To Accounting 
Machine Line 


Latest addition to the long and 
impressive line of Burroughs Cor- 
poration products is the “Director 
600” new medium priced account- 
ing machine with front feed car- 
riage and accumulated proof total. 
Other features include “shadow 
touch” keyboard and modern con- 
temporary styling. 

The wide throat of the front feed 
carriage makes form insertion a 
smooth one hand operation. Front 
and rear guides keep the forms 
straight. A full-width plastic align- 
ing device provides for hairline ac- 
curacy. 

Also outstanding is the new read- 
ily accessible unit construction stop 
and control bar assembly of the 
“Director 600” which snaps in and 
out of place with ease. The feature 


computing ~ 


provides great flexibility insurance 
against obsolescence arising from 
form changes. 

A newly designed stand is in- 
cluded in the price of the machine. 
The stand places the keyboard and 
carriage at the proper level for 
efficient listing and form handling. 
The machine is mounted at the right 
of the stand with a fixed check table 
attached to the left. 


The streamlined case is finished in 
a new amber grey enamel blended 
to reduce glare. 

Burroughs Corporation, Detroit 
32, Mich., will be happy to supply 
further information upon request. 


New Junior Rotary File Offered 
By Ferris Business Equipment Co. 


Designed to simplify and speed- 
up active record handling, the new 
Master Junior Rotary File shown 
above is made in four cabinet sizes 
to accommodate any record size. 


Introduced by Ferris Business 
Equipment, Inc., the file offers the 
operator 37 per cent content visi- 
bility and accessibility at all times. 

Fitted with sturdy ten inch trays 
that are easily removable, the files 
operate by push button and foot 
pedal control. 


Only nine seconds are required 
for the file to make one revolution, 
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and can be made to revolve clock- 
wise or counterclockwise. 

The files measure only 38% inches 
high and are mounted on ball bear- 
ing casters for easy movement. 

Address the corporation, 244 
Great Meadows Road, Stratford, 
Conn., for a free six page illustrated 
brochure. 


New Carditioner Saves 
Damaged Punch Cards 


Users of punch-card tabulating 
equipment who have experienced 
inconvenience, annoyance, even 
monetary loss due to damaged 
punch cards, will be interested in a 
new office machine developed by 
Cummins-Chicago Corporation. 

Designed to recondition and put 
back in use damaged cards and 
those with foreign objects attached 
to them, the machine, called the 
“Carditioner,” has been thoroughly 
tested in practical use. 

Practically all of the familiar 
troubles with punch-cards due to 
mishandling, which render them 
unfit for machine tabulation, are 
cinanatek yt the machine. 
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Completely automatic, the ma- 
chine has a capacity of 12,000 cards 
per hour. Before sorting or tabulat- 
ing, all cards are first run through 
the Carditioner which selects those 
bearing paper clips, staples, mend- 
ing tape, documentary stamps, or 
for any other reason requiring hand 
inspection. Selectors are electrical 
in action, rather than mechanical, 
are highly sensitive, and are adjust- 
able to tolerances less than half the 
thickness of a human hair. 

All other cards, including those 
which have been folded and other- 
wise mishandled, pass through a 
series of knurling and ironing roll- 
ers and are deposited in a separate 
bin, neatly stacked and in perfect 
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condition for sorting or tabulating. 

In actual tests the Carditioner’s 
method of controlled knurling of 
card edges has successfully re- 
claimed the majority of “rejects,” 
reducing their number as much as 
66 per cent. 

The machine is 40 inches long, 18 
inches high and 12 inches wide. Its 
weight is approximately 175 
pounds. It can be operated properly 
on an ordinary office desk, table or 
stand. 

The Cummins-Chicago Corpora- 
tion, 4740 N. Ravenswood Avenue, 
Chicago 40, Ill., will be happy to 
supply additional details. 


Letter Logic 


Make your letterhead pay you a 
profit, is the theme of a new bro- 
chure, Letterhead Logic, 
offered by R.O.H. Hill, Inc. 

Among the many constructive 
suggestions in the brochure is a 
checklist for evaluating the effec- 
tiveness of letterheads, and samples 
of the letterheads used by leaders of 
business and industry. 

Offered free to users of 5000 or 


recently 


CO, BROOKLYN 8, N.Y. 





more letterheads a year, the bro- 
chure may be obtained by address- 
ing the corporation at 270 FP La- 
fayette Street, New York 12, N.Y. 


New Diebold-Basic Vault Door 
Described in 18-Page Brochure 


The new Diebold-Basic 10-Inch 
Vault Door is described in an 18- 
page multi-colored illustrated bro- 
chure issued by the corporation. 

Designed to have eye appeal 
when open as well as closed, the 
new door’s natural beauty is ac- 
cented by elementary geometric 
shapes that are not identifiable 
with any period or school of design. 
In addition, there are many engi- 
neering innovations that simplify 
operation and maintenance. 

Open and closed views of 12 
standard installations, consisting of 
cladding and trim frame combina- 
tions in varying proportions, are 
shown. 

Copies of this brochure, SL-0002- 
051, may be obtained by writing 
Diebold, Inc., Canton 2, Ohio. 








CUT COLLECTION COSTS 50%, 
Streamline, Simplify, 
speed-up dunning system! 


Impersonal, yet effective . +, ae 
POSTAGRAPH patented mailing system 
frees personnel from countless details... 
has the privacy and appearance of first 
class mail .. . yet mails at reduced post- 
age rate. Leading banks, finance com- 
panies, department and specialty -stores 
and a host of others say Postagraph is 
the most productive and economical time 
collection method ever invented. 
Write today for complete 
information . . . No 
salesman will call 






506 E. Lombard St. 
Baltimore 2, Md. | 











Lamin-Art Makes Western Bank Interiors Sparkle 


Shown above is a partial view of 
the customers’ private rooms in the 
safe deposit department of Security 
First National Bank’s Wilshire-Bed- 
ford Beverly Hills branch. 

Walls, partitions and doors of 
private booths and individual rooms 
are surfaced with Lamin-Art, a 
decorative plastic sheet used to 
achieve attractive yet unusually 
durable effects. 

Adopted as a basic material by 
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western bank architects because of 
its appearance, ruggedness, adapta- 
bility and easy maintenance char- 
acteristics, this high pressure 
laminate is made by Wilson & Hope 
of Whittier, California. 

Included as part of the standard 
line are Limed Oak, Honey Birch, 
Tan Bleached Walnut, Dark Walnut 
and Red Mahogany. Frequently two 
of these patterns are combined to 
provide rich duotone finish. 


PERS ON WN EL 


Robert P. Scott T. Vincent Learson 


Appointed to the newly-created 
post of advertising manager of the 
Todd Company, Inc., Rochester, 
N.Y., is ROBERT P. Scott. Mr. Scott 
will plan the advertising for the 
firm’s check protecting and im- 
printing machines, and protected, 
insured bank and commercial 
checks. 

International Business Machines 
Corporation has two new executive 





vice-presidents: L. H. LAMOTTE, 
vice-president in charge of sales, 
and A. L. WILLIAMS, vice-president 
and treasurer. Both are members of 
the board of directors. New vice- 
president in charge of sales is T. Vv. 
LEARSON. Mr. Learson was most re- 
cently director of Electronic Data 
Processing Equipment for IBM. 

CHARLES H. PERCY, president of 
Bell & Howell company of Chicago, 
has been elected a director of Bur- 
roughs Corporation. Mr. Percy is 
vice chairman of the Fund for Adult 
Education, Ford Foundation; trustee 
of the Illinois Institute of Tech- 
nology; trustee and director of the 
Alumni Foundation and member of 
the citizens board of the University 
of Chicago; and member of the 
board of directors of Harris Trust 
and Savings Bank. 
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COMMERCIAL 
BOOKKEEPING 


The All-Purpose 


Burroughs 
Sensimatic 


Bank Accounting Machine 


SAVINGS 
ACCOUNTING 


LOAN 


iss a abies ae 


Here’s a modern bank account- 
ing machine so versatile and fast 
that it’s the equivalent of four 
machines in one. It can shift 
from one job to another with 
just a turn of the job-selector 
knob. And it’s so easy to learn 





January, 1955 


that even an inexperienced oper- 
ator quickly becomes expert. 


A Burroughs Sensimatic makes 
the most of every working hour. 
In fact, only the hours in a day 
and the volume of work limit the 
number of jobs a Sensimatic can 
do. Here’s new efficiency for 
every accounting operation, be- 
cause its “mechanical brain” ac- 
tually knows all your major ac- 
counting procedures. 


Your nearest Burroughs branch 
is listed in the yellow pages of 


WHEREVER THERE’S BUSINESS THERE’S 


ACCOUNTING 


MAME 5 


ADDRESS O08 


Po Lat 


GENERAL LEDGER 
ACCOUNTING 





the telephone book. Call today 
or write direct to Burroughs 
Corporation, Detroit 32, Mich. 


Ask for our le 
new booklet, 
“Record Mak- 
ing Versatility,”’ 
which describes 
what the All- 
Purpose Sensi- 
matic Bank 
Accounting 
Machine can 
accomplish for 
your bank. 














































































The Northside Office of the Fulton National Bank of Atlanta cele- 
brated its 30th birthday on November 22nd with an employee party 
and a huge birthday cake made in the shape of the Fulton National’s 
new 25 story building. Shown above is William V. Crowley, president, 
in the center with knife poised ready to cut the first slice of cake. Left 
to right are Carl M. Floyd, senior vice president; Erle Cocke, vice 
chairman of the board; Mrs. Schley Thompson, vice president; Clar- 
ence Haverty, chairman of the board; Mr. Crowley; Schley Thompson, 
vice president in charge of the Northside Office; and Gordon Jones, 


executive vice president. 


They Read Like a Letter 


The Northern Trust Company of 
Chicago has evolved a new state- 
ment of account and investment for 
customers of its trust department, 
following two years of research, 
which the bank’s officials believe to 
be the most comprehensible of its 
kind. Abbreviations and symbols 
which perplex persons unfamiliar 
with accounting terminology have 
been all but eliminated. Cash trans- 
actions and investments are de- 
scribed in sentences and paragraphs 
which read very much like a narra- 
tive letter. 

The new statements have been 
put into use gradually during the 
past six months, and have met with 
a highly enthusiastic reception by 
the bank’s customers. The most 
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modern accounting and tabulating 
equipment available is utilized in 
preparing them. 





AIB Contestants to Discuss 
Challenges to Basic Freedoms 


The general theme of this year’s 
American Institute of Banking pub- 
lic speaking contests will be “To- 
day’s Challenges to Our Basic 
Freedoms,” according to a recent 
announcement by Alex E. Lindholm 
of The Fulton National Bank of 
Atlanta, chairman of the AIB’s Na- 
tional Public Speaking Committee. 
Specific topics for contests within 
individual chapters and at the dis- 
trict level will be announced, re- 
spectively, about February 1 and 
April 1. The subject for the semi- 
final and final contests will be made 
known by May 10. 

Participants in the final contests 
will compete for prizes supplied by 
the A. P. Giannini Educational En- 
dowment Fund and the Bank of 
America N.T.&S.A. To the chapter 
of which the first-place winner is a 
member will go the A. P. Giannini 
Memorial Trophy—a gift of the late 
L. M. Giannini, former president 
and chairman of the general execu- 
tive committee of the Bank of 
America. 


The final contest will take place 
during the AIB National Conven- 
tion which will be held in Miami, 
Florida, May 30 through June 3. 


Veterans Setting 
Excellent Record 


A nationwide survey recently 
made by the Mortgage Bankers As- 
sociation of America reveals that 
veterans are setting one of the best 
payment records in lending history 
in keeping their home mortgage 
loans current, with delinquencies of 
two months amounting to only .47 
of one per cent and loans three 
months past due totaling only .24 
of one per cent. The survey was 
made as of September 30, 1954, and 
covered over 1,700,000 loans. 

The over-all delinquency figure, 
regardless of the period past due, is 
2.33 per cent, as against 2.35 per 
cent a year previous. 


BANKERS MONTHLY 








re, 
is 
er 


iLY 











Open House Registration 
Helps Red Feather Campaign 


When the Valley National Bank 
recently opened a new $500,000 
branch in Phoenix, it advertised 
that it would contribute 25c to the 
Red Feather campaign for every 
adult registering at the “open 
house” ceremonies. Mrs. Howell 
Randolph (left), a Red Feather offi- 
cial, collected 1388 signatures, and 
this week Carl A. Bimson, Valley 
Bank president, presented her with 
a check for $347. The contribution 
was in addition to substantial sums 
donated by the bank itself and 
every one of its 1200 employees. 


Henry O. Whiteside 


Charles G. Mortimer 


From The National City Bank of 
New York comes word that the 
number of board members has been 
raised from 19 to 21. CHARLES G. 
MORTIMER, president of General 
Foods Corporation, and GEORGE A. 
GUERDAN, vice-president and cashier 
of the bank, will be recommended 
as members of the board to fill the 
new places at the annual sharehold- 
ers meeting in January. 


HENRY O. WHITESIDE was recently 
elected a vice-president of Mer- 
cantile Trust Company, St. Louis. 
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A BIG YEAR 


We are looking forward to a busy 
year in 1955. Everything points to 
a healthy growth in the use of 
imprinted checks and a wider use 
of printed code symbols to expedite 
check processing. In anticipation of 
this, we have added to and brought 
into balance our machinery and 
methods so that we will be able to 
meet our delivery schedules without 


| difficulty. 















Throughout the past year we 
expanded our typecasting facilities 
far beyond our original commitments 
by developing and installing 
machines with automatic features 
which definitely are new and 
exceedingly fast. We accelerated our 
program of adding mechanical units 
needed to package small orders 
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rey. 


He is head of the bank’s public re- 
lations and advertising department. 


DON T. ENNIS has’ been advanced 
from assistant cashier to assistant 
vice-president at Republic National 
Bank of Dallas, Texas. ED R. BENT- 
LEY, GRANVILLE R. BRIDGES, GEORGE M. 
VERNER and BEN A. WALKER were 
named assistant cashiers. 


LOUIS H. CLAY, president of South- 
ern Ford Tractor Corporation and 
vice-president of Clay-Dutton, Inc., 
was elected a member of the board 
of directors of The National Bank 
of Commerce in New Orleans, La. 


From Marshall & Ilsley Bank, 
Milwaukee, Wis., comes word of the 
promotion of GERTRUDE M. JACOBS to 
vice-president and HERBERT F. IBACH 
to assistant vice-president. DONALD 
N. BAXTER, STANLEY W. FLEEK, A. N. 
RENNER and EDWARD I. VAN HOUSEN 
were advanced from assistant cash- 
ier to assistant vice-president. New 
assistant cashiers are RICHARD 0. 
SANDOW, RALPH L. SULLIVAN, WALTER 
H. THIELKER and ARTHUR J. WOLF- 
GRAM. 


Manufacturing Plants at: 


CLIFTON, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 





because we realized that the greater 
portion of the anticipated growth 
would come from personal checking 
accounts rather than business 
accounts. We have acquired more 
manufacturing space, rearranged 
our plant layouts, improved our 
quality controls, simplified our work 
flow and introduced many little 
conveniences, all designed to do 
more work with less effort. 


Seldom do we set quotas for our- 
selves, but this year we confidently 
expect to handle in excess of four 
million individual orders for 
imprinted checks. We are indeed 
ready to serve you in larger measure, 
so if you want one additional order 
or one hundred thousand, we are 
ready and eager to take on the job. 


PUBLIC NATIONAL 
Close-Contact 


CORRESPONDE 
BANKING 


‘Provides intimate Service for, 
Banks All Over 
America” 


NEW 
BUSINESS 


At every opportunity we urge busi- 
ness friends throughout the 
country to utilize the 
services of our 
Correspondent 
Banks. 
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COMPANY of New York 

Main Office: 37 Broad Street 
New York 15, N. Y. 
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Albert M. Higley 


John B. Madden 


ALBERT M. HIGLEY has been elected 
a director of Central National Bank 
of Cleveland. Mr. Higley is also a 
member of the board of directors 
of Land Title Guarantee and Trust 
Co. 


JOHN B. MADDEN has become a 
general partner of Brown Brothers 
Harriman & Co. Mr. Madden joined 
the firm in 1946 and recently has 
been a manager with general execu- 
tive duties, and a lending officer. 


At the National Bank of Com- 
merce in New Orleans, ROBERT D. 
HESS was elected director of public 
relations, and JOSEPH C. WHITE was 
promoted to assistant to the presi- 
dent and secretary to the board. 
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The Cleveland Trust Company 
opened its 62nd bank in Eastgate in 
November. Manager of the new 
office is O. A. MAEDER; his assistant 
is E. J. PENTY. Replacing Mr. Maeder 
as assistant manager at the 185- 
Pawnee office is ADELBERT KAISER. 


DR. LAWRENCE R. HAFSTAD, for- 
merly director of the Reactor De- 
velopment Division of the Atomic 
Energy Commission, joined the staff 
of Chase National Bank, New York, 
on January 1, as atomic energy con- 
sultant. In his announcement of the 
appointment, JOHN J. MCCLOY, 
Chase chairman said, “Dr. Hafstad 
will be available for consultation 
by the bank’s industrial customers 
and will devote his efforts exclu- 
sively to furthering the peacetime 
uses of atomic energy in line with 
the objectives of President Eisen- 
hower and his administration.” 


CHARLES C. PARLIN, senior member 
of Shearman & Sterling & Wright, 
has been appointed a director of 
The National City Bank of New 
York to fill the vacancy caused by 
the resignation of BOYKIN C. WRIGHT, 
a senior member of the same firm. 





Charles C. Parlin 


Emmett G. Solomon 


EMMETT G. SOLOMON, vice-presi- 
dent of Provident Securities Co., 
has been elected a director of 
Crocker First National Bank of San 
Francisco. 


From First National Bank and 
Trust Co., Tulsa, Okla., comes word 
of the promotion of personnel di- 
rector GORDON WHITE to vice-presi- 
dent. Named assistant vice-presi- 
dents were DONALD P. FLYNN, JOHN 
L. ROBERTSON, W. E. BEARD and J. R. 
FORRESTER. Advanced to assistant 
cashiers were R. HENRY BERRY, 
MASON E. MITCHELL, JACK D. PORTER, 
J. C. WYATT, JR., H. O'NEAL NETHER- 
LAND, PHILIP ZIMMERMAN, and AL- 
BERT W. GRAHAM. 
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Brochure Describes St. Louis 
Industry 


A comprehensive word-and-pic- 
ture story of major St. Louis in- 
dustry is told through a series of 17 
advertisements reproduced in a 
large brochure which is being dis- 
tributed to business and industrial 
leaders throughout the country by 
First National Bank in St. Louis. 

The ads, in black-and-white, ex- 
plain why St. Louis is “a great 
place to do business.” Each gives 
pertinent facts and figures about 
the industry it covers. Included are 
descriptions of the electric power, 
railroad, shoe, clothing, _ steel, 
chemical and brewing industries. 


From Peoples National Bank of 
Washington in Seattle comes news 
of the election of HARMON 4G. 
MUNYON and HUBERT G. BEILFUS as 
manager and assistant manager, re- 
spectively, of the bank’s branches 
at Othello and Everett. ROBERT HAR- 
RIS and MATTHEW G. TOMAC were 
made assistant cashiers. 


From Mellon National Bank and 
Trust Company, Pittsburgh, Pa., 
comes word of the appointment of 
WILLIAM H. LATIMER, JR. to trust 
officer, WILEY A. BUCEY, JR., and 
NORMAN R. SMITH to assistant secre- 
tary in the trust department. 


At La Salle National Bank, Chi- 
cago, FRANKLIN S. RUHL has been 
advanced to assistant trust officer in 
the administrative section. 
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At The National City Bank of 
New York, N.Y., T. Cc. BREW has been 
appointed an assistant vice-presi- 
dent. Mr. Brew joined the bank in 
1926, and has been a manager since 
1952. WILLIAM R. COGLAN was ad- 
vanced from assistant manager to 
manager and RUDOLPH H. BROOKER, 
SIDNEY A. GRAVES, S. HENRY MORDA 


and ROBERT J. PLATOW were made 


assistant managers. 


From Seattle-First National Bank 
comes news of several advance- 
ments. LOUIS V. CARLSON was pro- 
moted to trust officer while TIMOTHY 
J. HEALEY, ROBERT W. MARRIOTT, JR., 
JAMES P. READY and VICTOR SNYDER 
were elected assistant trust officers. 
New assistant managers are ELBERT 
E. STAMEY, Puyallup branch, GEORGE 
L. POOLE, Omak branch, and RICHARD 
G. JAEHNING, Pasco branch. 


DON C. SILVERTHORNE and RUDOLPH 
Ss. TUREK have joined First Western 
Bank and Trust Company (formerly 
The San Francisco Bank) as execu- 
tive vice-president and vice-presi- 
Silverthorne 
had formerly been a vice-president 
of the First National Bank of Port- 
land, Ore., and Mr. Turek had held 
the same office in the First National 
Bank of Nevada (Reno). 





Rudolph S. Turek Erle Cocke 


News comes from Fulton National 
Bank, Atlanta, Ga., of the promotion 
of ERLE COCKE to vice-chairman of 
the board of directors, chairman of 
the executive committee and chief 
executive officer of the bank. He has 
served as president for the last 10 
years. WILLIAM V. CROWLEY was 
advanced to president and a mem- 
ber of the executive committee. 
GORDON JONES and CARL M. FLOYD 
were promoted to executive vice- 
president and senior vice-president 
respectively, while BOLLING JONES, 
JR. was named chairman of the fi- 
nance committee. 
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Paul A. Remmell Edmund Leone 


PAUL A. REMMELL, formerly as- 
sistant comptroller of Manufactur- 
ers Trust Company, has been made 
a vice-president and operations co- 
ordinator of the bank’s 111 offices. 
EDMUND LEONE, auditor of the bank 
since 1949, was made comptroller. 
EDWARD G. PETRY succeeded Mr. 
Leone as auditor, while NATHAN E. 
EVANS and LOUIS NOLL were ad- 
vanced to assistant comptrollers. 


RAY B. KNOOHUIZEN has been 
named a securities analyst in the 
trust department of First National 
Bank & Trust Co., Tulsa, Okla. 


Peoples First National Bank & 
Trust Company, Pittsburgh, has 
elected CHARLES W. DODSON and 
STANLEY G. SCHADE vice-presidents 
in the trust division. CARROLL S. AN- 
DERSON and WILLIAM DIGMAN, III 
were elected assistant vice-president 
the investment division while wIL- 
LIAM J. DAVEY and EDWIN A. HOPKINS 
were elected assistant vice-presi- 
dent in the time plan department. 
In the Washington office, G. w. 
HOENSTINE was made an assistant 
vice-president. MAY D. BOYD, EL- 
WENA KINNARD and MARY PANCHURA 
were elected assistant secretary. 


At First & Merchants National 
Bank of Richmond, Va., JOHN T. 
MARSTON, JR., has been promoted 
from assistant vice-president to 
vice-president and WARING L. CHRIS- 
TIAN, formerly manager 
bank’s Pentagon office was named 
assistant vice-president. Other ap- 
pointments included those of EDWIN 
W. THOMPSON, assistant trust officer, 
HOWARD D. HUSKEY, assistant cashier 
and READER M. MCCLARY, assistant 
comptroller. 


FREDERICK M. EATON and HUNT T. 
DICKINSON were recently appointed 
directors of City Bank Farmers 
Trust Company, N.Y. 





of the 





Edward G. Petry 


Robert D. Kerr 


Newly elected executive vice- 
president of Tower Grove Bank 
and Trust Company, St. Louis, Mo., 
is ROBERT D. KERR. Mr. Kerr was 
previously a vice-president of First 
National Bank in St. Louis. 


Valley National Bank, Phoenix, 
Ariz. has announced three changes 
at Tucson. CLARENCE M. BLACK was 
named assistant vice-president and 
placed in charge of a newly created 
business development department. 
DON W. GASKILL was promoted to 
manager and replaces Mr. Black, 
while MAX H. LININGER was made 
administrative assistant to MUNDEY 
JOHNSTON, vice-president in charge 
of the Tucson offices. 


FUSI BES 


Stee ecen general bashing Jocilities. 
HEAD OFFICE 

Chiyoda-ku, 
BRANCHES: 185 


OVERSEAS 
OFFICES 


Ote-machi Tokyo, Japan 


throughout Japan 


: London, New York & Calcutta 








A Two-Day Formal Opening 


The recent formal opening of the remodeled Main Office and the 
new Downtown Office of American Bank and Trust Company of 
Baton Rouge, La. extended through two days of well planned pro- 
motional activities. More than 38,000 persons visited the new quarters. 
Photo shows Edward F. Follett, banking commissioner for the State 
of Louisiana, cutting the ribbon at the opening of the Downtown Office. 
Looking on, left to right, are A. K. McGrew and A. R. Johnson, vice 
president and president, respectively, of the bank, and Buddy Billups, 


a customer. 


Former assistant vice-presidents 
WALTER D. BEHNKE and FRED J. MC- 
CUNE have been made vice-presi- 
dents of Old Kent Bank, Grand 
Rapids, Michigan. Mr. Behnke will 
assume the duties of loan officer, 
and Mr. McCune will transfer to the 
Pantlind office. 


MILTON F. DARR, JR. and C. RONALD 
FAIRS have been elected vice-presi- 
dent and ROBERT T. HANLON an as- 
sistant vice-president of La Salle 
National Bank, Chicago. Mr. Darr is 
vice-president of the Chicago Chap- 
ter of the American Institute of 
Banking. Mr. Fairs is originally 
from London, England. 


At Fidelity-Philadelphia Trust 
Company, L. LESLIE PYLE has been 
named assistant vice-president and 
HARRY L. DEMOYA, assistant treas- 
urer in the bank’s Ridely Park 
branch. FRANK G. ANDREWS and J. 
EDWARD FAHRNER have been named 
assistant treasurers at the Dela- 
ware County Trust office. All are 
former staff members of the Dela- 
ware County Trust Company and 
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the Ridley Park National Bank, re- 
cently purchased by Fidelity. 


Word comes from California Trust 
Company, Los Angeles, that ROBERT 
S. CLARKE and W. S. MCCLANAHAN 
were elected trust officer. Both have 
been with the company since July, 
Mr. Clarke coming from Grace Na- 
tional Bank, New York, and Mr. Mc- 
Clanahan from Lake Shore National 
Bank, Chicago. 


Elected director of the Federal 
Reserve Bank of Minneapolis is 
HAROLD C. REFLING, Bottineau, N.D. 
RAY C. LANGE, Chippewa Falls, Wis., 
was re-elected. They will serve 
three year terms beginning the 
first of the year. 


JAMES L. MCLEMORE, JR. is a new 
vice-president at National Bank of 
Suffolk, Va. 


MONROE D. MUELLER was recently 
promoted to assistant vice-president 
of First National Bank in St. Louis, 
Mo. 


JOHN A. MINEHAN has been mace 
a vice-president of Bank of 
America, Los Angeles, and ap- 
pointed to the top post in the per- 
sonnel relations department at Los 
Angeles headquarters. Mr. Minehan 
succeeds RALPH E. WINDSOR who 
now heads a new division of the 
bank’s business development ac- 
tivities in the Southland and has 
been given a seat on its statewide 
management forum. 


LOUISE EPPERSON has joined The 
U.S. National Bank, Denver, Colo., 
as Woman’s Service Consultant. 


In Colonial Beach, Va., Bank of 
Westmoreland recently celebrated 
its 50th anniversary. 


Mt. Jewett National Bank, Mt. 
Jewett, Pa., marked its golden an- 
niversary with an open _ house 
November 13th. 


At Mellon National Bank and 
Trust Company, Pittsburgh, Pa., 
WILLIAM N. FOULIS, JR., ALBERT T. 
SPRANKLE and CURTIS D. THOMAS 
have been appointed assistant vice- 
president. Mr. Foulis and Mr. 
Sprankle are managers of the 
bank’s Fourteenth Street office and 
Kittanning office respectively. Mr. 
Thomas is former executive vice- 
president of the Miners Savings 
Bank in Pittston, Pa. 


GEORGE S. ONDERCHEK and I. W. 
HUGHES, JR., have been promoted to 
vice-president at Bankers Trust 
Company, N.Y. Mr. Onderchek was 
formerly with Title Guarantee and 
Trust Company and Mr. Hughes was 
with The Commercial National 
Bank prior to merger of both insti- 
tutions with Bankers Trust. At the 
same time, JOHN E. MORRISON, JR. 
and E. JOSEPH MOCHI were respec- 
tively advanced to assistant treas- 
urer in the Brooklyn office and 
branch loan supervision. ALLEN J. 
PECHEUR was made assistant credit 
manager in the credit division and 
CULVER SMYTHE, assistant trust of- 
ficer in the pension and personal 
trust department. 


DUTEE SMITH has been appointed 
an assistant cashier of Mercantile 
Trust Company, St. Louis, Mo. A 
member of the banks and bankers 
department, he assists AVP CHARLES 
B. SHAPARD in the southwest. 
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Index of Bankers Monthly Issues 
JANUARY-DECEMBER 1954 


(Excluding news of individual banks and bankers.) 


ADVERTISING 


A Story of Growth: p. 40, Jan. 

About Radio Advertising: p. 41, Jan. 

City National, Kansas City, Uses TV for Two Projects: 
p. 41, Jan. 

Toledo Trust News: p. 42, Jan. 

The Cancelled Check Grabs the Headlines: p. 48, Mar. 

Banks Will Spend $7 Million More for Advertising 
in 1954: p. 40, Apr. 

How to Save Money on Preferred Advertising Positions: 
Paul Lockwood, p. 38, Apr. 
They Use Animals for Interest: 

34, Apr. 
A TV Audience Speaks Up: p. 50, May 
How About a Syndicated TV Film?: B. F. Stevens, p. 
28, May 
Large vs. Small Ads: Dean C. Wolf, p. 46, June 
Outdoor Appeal Puts Pull in Ads: Raleigh E. Ross, 


p. 34, June 
ASSOCIATIONS 
American Bankers Association 


plea Mth 

ABA Convention: pp. 5, 58, Oct. 

ABA's Technical Subcommittee to Work with Equipment 
Manufacturers: p. 55, June 

McCann Advanced by ABA to Advertising Manager: p. 
41, Jan. 

Association of Bank Women 


Raleigh E. Ross, p. 





Association of Bank Women Elects: p. 62, Nov. 
American Safe Deposit Association 


Minneapolis Will Be Host to American Safe Deposit 
Association: p. 62, Apr. 

American Safe Deposit Association Officers Named: p. 
44, July 

Financial Public Relations Association 


What FPRA Members Will 
p. 40, Sept. 

Officers of FPRA for 1954-55: p. 63, Nov. 

National Association of Bank Auditors & Comptroliers 


NABAC Fights Fraud: p. 22, Jan. 

Three NABAC Regionals: p. 60, Feb. 

NABAC to Larger Quarters: p. 83, Oct. 
Shepler Named NABAC President: p. 57, Dec. 
Robert Morris Associates 


A Survey of Consumer and Finance Co. Credit: p. 27, 


Sept. 
AUTHORS 


Baldwin, Louis, See CORRESPONDENCE 

Bernard, Hugh J., See EMPLOYEE RELATIONS, PUB- 
LIC RELATIONS 

Broaded, Charley H., See EMPLOYEE RELATIONS 

Brown, Otis D., See EMPLOYEE RELATIONS 

Camu, Louis, See FOREIGN BANKING 

Chambers, F. J., See OPERATIONS 

Cook, H. Earl, See PUBLIC RELATIONS 

Dahlin, C. Edward, See LAW 

Dahms, Robert F., See OPERATIONS 

Dawe, Jessamon, See CORRESPONDENCE 

Due, Eilif, See FOREIGN BANKING 

Forrey, Robert C., See PUBLIC RELATIONS 

Guth, Sylvester K., See LIGHTING 

Harrison, Ray, See CORRESPONDENT BANKING 

Holland, J. F., See EMPLOYEE RELATIONS 

John, Harold V.,; See OPERATIONS 

Howell, H. B., See SCHOOLS 

Kanter, Arthur H., See LOANS, Agricultural 

King, Charles $., See EMPLOYEE RELATIONS 

Lann, Dr. Robert, See FOREIGN BANKING 

Landertshammer, Dr. Franz, See FOREIGN BANKING 

Lockwood, Paul, See ADVERTISING 

Marten, Kay, See INSTALLMENT CREDIT 

Mason, Norman P., See LOANS, Real Estate 

Miller, Donald K., See FIELD WAREHOUSING 

Miller, Russell D., See OPERATIONS 

Mowbray, Donald W., See EMPLOYEE RELATIONS 

Muhl, Dr. Johannes, See FOREIGN BANKING 

Neal, May, See PUBLIC RELATIONS 

Odiorne, George S., See LOANS 

Osgood, Arthur G., See LOANS 

Patten, Charles H., See LOANS, Agricultural 

Peters, J. H., See PUBLIC RELATIONS 

Poe, John P., See LOANS 

Prentice, Lewis J., See OPERATIONS 

Reid, John Crerar, See DECENTRALIZATION 

Rohr, John T., See PUBLIC RELATIONS 

Ross, Raleigh E., See ADVERTISING 

Sharp, James L., See FOREIGN TRADE 

Smutny, Rudolf, See INVESTMENTS 

Stevens, B. F., See ADVERTISING 

Stroat, Frank C. Jr., See OPERATIONS 

Thunholm, Lars-Erik, See FOREIGN BANKING 

Vesperman, Frederic L., See LOANS, Charge-Account 
Banking 

Warnecke, George W., See LOANS 

Wolf. Dean C., See ADVERTISING 

Young, Charles G. Jr., See RETIREMENT PLANS 

Youngquist, A. M. Jr., See LOANS 








Hear, Do in Washington: 





BANK EARNINGS 


1953 Bank Earnings: Good News for Stockholders: p. 
30, Feb. 


January, 1955 





First Quarter Earnings: The Good News Continues: p. 
26, May 

First Half Earnings: p. 4, Aug. 

Nine-month Earnings: p. 8, Nov. 


BOOK REVIEWS 


Law and the Farmer: Jacob H. Beuscher, p. 46, Feb. 

Letters That Build Bank Business: William H. Butter- 
field, p. 46, Feb. 

Money, Debt, and Economic Activity: Albert Gailord 
Hart, p. 46, Feb. 

Public Accountability of Foundations and Charitable 
Trusts: Eleanor K. Taylor, p. 46, Feb. 

Savings in the Modern Economy: Edited by Walter W. 
Heller, Francis M. Boddy, and Carl L. Nelson, p. 
46, Feb. 

Tax Planning for Foundations and Charitable Giving: 
William J. Casey, J. K. Lasser and Walter Lord, 
p. 46, Feb. 

The Evaluation of Receivables and Inventories: Edward 
F. Gee, p. 47, Feb. 


BUILDING 


First National in Dallas 
Project: p. 44, June 

Modernization Spells Growth: Survey, 
& Equip. Corp. p. 72, Oct. 


The New Republic of Dallas Building: p. 34, Dec. 


CORRESPONDENCE 


Consider the Reader: Louis Baldwin, p. 44, Apr. 

Ma'e That Letter Count: Jessamon Dawe, p. 40, Nov. 

Words And Expressions To Avoid In Letter Writing: 
The Missouri Banker, p. 41, Dec. 


CORRESPONDENT BANKING 


Correspondent Confabs: First National Bank in St. 
Louis, First National Bank of Chicago, p. 26, Jan. 

A Concentrated Course in Banking: Ray Harrison, p. 7, 
Feb. 

City National, Kansas City, Mo., Introduces Special 
Remittance Bags for Correspondents: p. 52, Aug. 

Chase to Handle Retirement Plans for Correspondents: 


p. 61, Feb. 
COUNTRY BANKING 
See LOANS, Agricultural 


CREDIT 


Completes Remodeling 


Bank Building 


See LOANS 
A Robert Morris Associates Survey of Consumer and 
Finance Co. Credit: p. 27, Sept. 


DECENTRALIZATION 


los Angeles Banking: Spreading Out: 
Reid, p. 9, Jan. 


ECONOMICS 


Treasury Deputy Burgess Says: U. S. Gold a Bulwark 
for Confidence: p. 38, May 
Wages and Purchasing Power (Editorial): 


EDITORIAL 


We're Asking For It!: p. 4, Jan. 

Diligence Is Still a Virtue: p. 2, Feb. 

A Time for Decision; p. 2, March 

Democracy is Dangerous: p. 2, Apr. 

ls Congress Listening?: p. 2, May 

On Wages and Purchasing Power: p. 2, June 

Let's Have a Workable Farm Program!: p. 2, July 

There's a Better Way: p. 2, Aug. 

Be Glad You're Positive: p. 2, Sept. 

Sound Banking Brings Its Own Reward: H. Earl Cook, 
p. 2, Oct. 

Public Relations Begins at the Top: p. 2, Nov. 

The Human Factor in Embezzlements: p. 2, Dec. 


EMBEZZLEMENT 


The Human Factor in Embezzlements: p. 2, Dec. 


EMPLOYEE RELATIONS 
Bank Work Week Geared to Need of Public: J. H. 
Peters, p. 14, Feb. 
Diligence Is Still a Virtue (Editorial): p. 2, Feb. 


John Crerar 


p. 2, June 


High School Trainees Make Good: Charles S. King, 
p. 24, Feb. 

Two Heads Are Better . .: Charley H. Broaded, p. 
48, Feb. 


More On The Bank Week: Hugh J. Bernard, p. 22, 
Mor. 

We're Learning to Read More, Better: Otis D. Brown, 
p. 26, Apr. 

Employees Want More Than Money: J. F. Holland, p. 
7, July 

A Career-Making Program: Donald W. Mowbray, p. 
32, Nov. 

Attention Does It!: John T. Rohr, p. 19, Dec. 


EQUIPMENT 
Accounting 
Overhead Cost Allocation Described in IBM Booklet: 
p. 49, Sept. 
IBM Markets New High-Speed Method of Writing 


Labels (Punched Tape): p. 57, May 


Acoustical 


Silencing Your Proof Machine: p. 58, Feb. 

Adding Machines 

Adjustable Spacing Controls Featured in New Adding 
Machine: p. 53, Apr. 

Burroughs Corporation Offers New Ten Key Adding 
Machine: p. 76, Oct. 

Addressing 


Addressograph-Multigraph Corp. 
Models: p. 49, Sept. 
Advertising 


Introduces Two New 


— TV Commercials Offered for Banks: p. Sv, 
ay 
Air Conditioning 


Push Button Control! Featured 
Conditioner: p. 58, May 
Alarms 


in New Window Air 





This Device Can Promote Or Protect Your Bank: p 
42, Mar. ; 

An Ultrasonic Alarm System: p. 52, Dec. 

Binders, Directory 

Binders Keep Magazines, 
Easy to Use: p. 52, Aug. 

Bookkeeping 


Phone Books Clean and 


New Low Cost Machine Serves Many Bank Bookkeep- 
ing Needs: p. 56, May 

Burroughs Corp. Introduces Automatic High Speed 
Printing, Accounting Machine: p. 50, June 

Low Cost Bookkeeping Machine Added to Sensimatic 
Line: p. 52, Aug. 

Automatic Check Count Feature of New Bank Posting 
Machine: p. 53, Dec. 

Calculators 


Olivetti Calculator Features Fully Automatic Carriage: 
p. 40, July 
Facit, Inc., Introduces New Ten-Key, 


Calculator: p. 50, Sept. 
Calculating Charts 


Fingertip Figure-Finders 


Hand-operated 


Used As Ad Premiums: p. 
50, Dec. 
Calendars 
Dual Purpose Desk Ca'endar Features Future-Date 


Schedule: p. 37, Jan. 
This Desk Calendar Can Save Loan Officers a Head- 
ache: p. 80, Oct. 
Chart Making 


Chart, Layout Making Described 
Brochure: p. 40, July 
Cleaning 


New Hild Heavy Duty Vacuum Offered at Low Cost: p. 
44, Mar. 


Coin Bags 


Spring Tension, Not Pin, Holds New Coin Bag Seal 
in Position: p. 48, June 

Coin Changers 

Cee Kay Manufacturing Corp. 
Changer: p. 54, Feb. 

New Coin Changer Introduced By Metal Products: p. 
59, Nov. 

Automatic Change Maker 
Customers: p. 58, Nov. 

Coin Counters 


Fast, Accurate Portable Coin Counter 


Klopp Engineering Co.: p. 60, May 
Collators 


In New Chart-Pak 








Offers Low-Cost Coin 


Saves Time and Pleases 


Introduced By 


This Table Top Collator Can Save You Money: p. 52, 
June 
Currency Bags 


New Literature On Currency Bags: p. 50, Sept. 
Currency Counters 


An Investment That Counts!: p. 26, June 
Deposit Tickets (Duplicating) 


Irving Trust Adopts New Form: p. 58, Dec. 
Depositories 


Diebold’s Depositories, Chests Described in New 
Folder: p. 42, Mar. 

New Night Deposit System Cuts Bag-Handling Time, 
p. 50, June 

Desks 





Haskell of Pittsburgh Offers Quality Desks at Moderate 
Cost: p. 54, Feb. 
Desk Accessories 


This Removable Typing Shelf Saves 
Space: p. 45, Mar. 

Desk Signs 

No Mistaking Who's 
Signs: p. 34, Jan. 

Dictating Machines 

The New 
35, Jan. 

Duplicating 

Addressograph-Multigraph Corp. 
Models: p. 49, Sept. 

A Tag, Card and Label Printer: p. 80, Oct. 

Duplicopy Company Markets Improved Automatic Feed 
Model: p. 59, Nov. 

Transcopy, Bambino Teamed In 
gram: p. 58, Nov. 

Electric Fans 

This 3-Speed Desk Fan Can Help Beat the Heat: p. 
59, May 

Electronics 

Burroughs Adds Electronics Divisior: p. 57, Feb. 

Envelopes 

Poy Check ‘'Window'' 
Privacy: p. 56, Feb. 

Envelope Inserter 


Valuable Desk 


Who With These New Desk 


Peirce Magnetic Dictation Machine: p. 





Introduces Two New 


‘Instant’ Copy Pro- 


Envelope Provides Positive 


Automatic Envelope Inserter Does Job Faster, Neater: 
p. 56, Nov. 
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Filing 

Self Adjusting Drawer Divider Makes Filing Quicker, 
Easier: p. 37, Jan. 

Diebold Introduces New Cabinets For Its 
Record Systems: , 54, Feb. 

Mortgage Paper Co ner Helps Organize Loan In- 
formation: p. 42, Ma 

Quick-Quest Keeps You 
You Work: p. 43, Mar. 

Super Wizard Transfer Cases Store Inactive Records 
Safely: p. 41, July 

New File Shelf Marketed by Metal Products: p. 52, 
Sept. 

New Rem Rand Kompakt Filing Cabinets Have Extra 
Drawer: p. 48, Sept. 

FEB Time Savers Featured In New 32 Page Catalog: 
p. 81, Oct. 

Diebold Introduces Insulated File Built Like a Sofe: 
p. 56, Nov. 

Bank Counter Components Featured In New Catalog: 
p. 52, Dec. 

Recorday Work Organizer 
p. 54, Dec. 

Floor Coverings 


Rubber Chair Floor Mats, Office Accessories Described 


in Catalog: p. 40, July 
Floor Maintenance 


This Device Answers Questions About Floor Mainte- 
nance: p. 49, June 
Heating 


Unit Heaters Supplement Regular Equipment At Little 
Added Cost: p. 36, Jan. 


Intercommunicating 


New Phone-Type Intercom Services Bank of Any Size: 
p. 53, Aug. 

Wireless Intercom System Marketed By Talk-A-Phone 
Co.: p. 79, Oct. 

Labeling 


Labelon Tape Offered In Handy, Pre-cut Labels: p. 
53, Dec. 

Ladders 

There's a Right Ladder For Every Job: p. 57, Feb. 

Lighting 

New Booklet Offered on Large Area Plexiglas Light- 
ing: p. 55, Apr. : 

This Emergency Light Recharges Itself When Not in 
Operation: p. 54, Apr. 

Lighting Fixtures Described 
p. 78, Oct. 

Magnifying Glasses 

A Versatile Magnifying Glass: p. 60, May 

Flash-O-Lens Spotlights The Work It Magnifies: p. 
51, June 

Message Repeaters 


Talking Device Brings Banks Message to Customers: p. 
77, Oct. 


Moisteners 

This Finger Moistener Pad Will Be Welcome In Your 
Bank: p. 57, Feb. 

A Practical Envelope Moistener: p. 51, June 

Paper 

Working Kit of Hammermill Bond Offered to Users of 
Paper: p. 50, Sept. 

Paper Fasteners 


New Clipless Paper Fastener Works Quickly at Low 
Cost: p. 78, Oct. 


Partitions 


Free Standing Partitions Added To Office Equipment 
Line: p. 52, Apr. 


Passbooks 


These William Exline Passbooks Have Built-in Address 
Panels: p. 76, Oct. 

A Plastic Passbook Cover: p. 52, Apr. 

Pencil Sharpeners 


Electro-Pointer Sharpens Pencils Instantly: p. 54, Aug. 
Pens 


New Ink Keeps Writing Quality Consistent in ‘'Throw- 
Away’ Pen: p. 38, Jan. 

Capillary-Action Prevents Ink Waste in Sengbusch Pen 
Set: p. 56, Feb. 

Pen Sets 

Metal Products Engineering Co. Markets New Stamp 
Pad-Pen Set; p. 45, Mar. 

Here's a Counter Top Pen Set That Won't Leak, Can't 
Spill: p. 56, May 

Proof Machines 

The New ‘Class 41°’ Central Proof Machine: p. 54, 
Apr. 

Protective ; 

See Without Being Seen (optical door viewer): p. 53, 
Aug. 

Racks 

Pen Set Rack Anchors Quickly Without Marring Lobby 
Counters: p. 48, June 

This Literature Rack Can Help Advertise your 
Services: p. 42, July 

Rain Hats 

Give Away Rain Hat for Women: p. 60, Nov. 

Safe Deposit 


Give-Away Jackets Promote Use of Safe Deposit Boxes: 
p. 55, Feb. 


Tra-Dex 


Place In the File While 


Substitutes for Memory: 





In New Gruber Folder: 





Bank 


Here's Way to Increase Safe Deposit Box Rentals: 
p. 54, May 
Savings 


This Bungalow Savings Bank Can Be a Real Promoter: 
p. 56, Apr. 
Sorting 


Vert-A-Sort by Kohlhass: p. 78, Oct. 
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Stamp Pads 

Metal Products Engineering Co. Markets New Stamp 
Pad-Pen Set: p. 45, Mar. 

Stands 

New Stand Marketed for 
Machines: p. 55, Apr. 

‘Ton Tested’’' Tiffany Stands 
Brochure: p. 52, Sept. 

Clips Hold Office Machine Pads On New Maso De Luxe 
Stands: p. 58, Nov. > 

Tiffany's Ton-Tested Office Machine Stands: p. 50, Dec. 

Stapling Machines : 

Automatic Machine Increases Stapling Production 50 
Per Cent: p. 55, Feb. 

Stenographic 

New Copy Board, Line Spacer Helps Reduce Typing 
Fatigue: p. 52, Apr. 

New Position Scale Eliminates 
Typists: p. 49, June 

Telephone Accessory 

Electronic Device Holds 
Calls: p. 51, Sept. 

Teller 

A New Window Posting Machine for Two Tellers: p. 
48, Sept. 

Irving Trust Introduces New Tellers’ Counters: p. 46, 
Sept. 

Vault 





Use With Electric Office 


Featured in New 


“‘Margin Math'’ For 


Phone Receiver, Amplifies 


Push-Button Foot Bridge Marketed by H-H-M Safe Co.: 


p. 52, Aug. 

Traditional but Contemporary (Mosler): p. 49, Dec. 

Walk-up Windows 

New Mosler Walk-Up Window Relieves Lobby Con- 
gestion: p. 58, May 

Wardrobes 

New Collapsible Wardrobe Racks 
Capacity: p. 34, Jan. 

Stormrak Keeps Weather Problems Out of Your Bank: 
p. 54, Apr. 

New Aluminum Hat and Coot Rack Line Introduced: 
p. 77, Oct. 

Water Coolers 


Frigidaire Water Coolers Offer Many New Features: 
p. 80, Oct. 


Have Double 


FIELD WAREHOUSING 


Where There's Inventory There's Cash: Donald K. 
Miller, p. 60, Oct. 


FOREIGN BANKING 


This Is Austria: Dr. Robert Lann, p. 7, June 

Austrian Banking: Staging a Comeback: Dr. 
Landertshammer, p. 8, June 

Report From Sweden: Lars-Erik Thunholm, p. 32, July 

Report from Norway: Ejilif Due, p. 26, Aug. 

‘*Savings—A Way to Freedom'': Dr. Johannes Muhli, 
p. 48, Nov. 

Report from.Belgium: Louis Camu, p. 26, Dec. 


FOREIGN TRADE 
The Foreign Trade Tightrope: James L. Sharp, p. 7, 
May 
Somebody Pays: Ray R. Eppert, p. 18, Dec. 


GOVERNMENT 


We're Asking for It! (Editorial): p. 4, Jan. 

How Cut Federal Spending?—Stop Asking For U. S. 
Money: p. 12, Jan. 

**Sure There Has Been Dry Weather’'—: p. 32, Feb. 

A Time for Decision (Editorial): p. 2, Mar. 

What They Are Saying . About U. S. Economic 
Policy: p. 12, Mar. 

Democracy is Dangerous (Editorial): p. 3, Apr. 

Colorado Rancher Hears From a Midwest Industrialist: 
p. 42, Apr. 

Price Supports 


—— Price Supports (Editorial): p. 2, May; p. 

, July 

What's Wrong With High, Rigid Price Props: 
Secretary Benson, p. 16, July 

Farm Price Supports (Editorial): p. 2, Aug. 

Financial, Business Leaders Size Up the Federal Debt 
Structure: p. 13, Nov. 


Franz 


Farm 


HOLIDAYS 


Let's Consider the Bank Holiday: Hugh J. Bernard p, 
16, June 
Bank Holidays by States: p. 22, June; p. 33, Dec. 


INSTALLMENT CREDIT 
They Called it Gypsy Paper: Kay Marten, p. 36, Feb. 


INSURANCE 
Booklet Explains Bank's Interest in Life Insurance: 
p. 36, Mar. 
INVESTMENTS 


(Regular Feature) 


Tax-Free vs. Taxable Securities: p. 53, Feb. 

Investment Funds Buy Growth Blue-Chips: p. 43, Apr. 

A Perspective on—tThe Institutional Securities Market; 
Rudolf Smutny, p. 34, Oct.; p. 22, Nov. 


LAW 


Is Administration Necessary?: C. Edward Dahlin, p. 
52, Oct. 


Things Bankers Should Know About—Powers of At- 
torney: C. Edward Dahlin, p. 42, Dec. 


What's the Law? 


Acceleration Clause: p. 32, Jan. 
Alteration of Instrument: p. 32, Mar. 
Bank Statement Binding After Lapse of Reasonable 
Time: p. 42, Sept. 
Certification 
In general: p. 30, Apr. 
Conditional endorsement: p. 42, Feb. 
Following stop payment order: p. 30, Apr. 
Payee's endorsement forged: p. 32, Jan. 
Chattel Mortgage: p. 44, Aug. 
Checks 
Charge-back on dishonor: p. 32, May 
Charge-back of lost item: p. 42, Sept. 
Corporate 
Diversion of proceeds: p. 32, Jan. 
Cashed by President: p. 46, Aug. 
Forged—duty of depositor to examine: p. 30, Apr. 
Given for gambling debt: p. 44, Aug. 
Honored by acceptance for deposit of payment on 
indebtedness to bank: p. 42, Feb. 
Partnership—Bank acts as agent: p. 42, Sept. 
Raised due to carelessness of drawer: p. 43, Sept. 
Kiting (Liability of officer): p. 46, Aug. 
Not an assignment (special account): p. 42, June 
Collateral, Premature Sale of: p. 43, Feb. 
Collections 
Collecting bank not liable on forged check paid 
by drawee bank: p. 46, Aug. 
Bank not a collecting agent: p. 46, Aug. 
Bank owes only duty of due diligence, good faith 
and impartiality: p. 32, Jan. 
Bank a holder in due course: p. 31, Apr.; p. 36, 
July 
Conditional Sales Contract: p. 32, Jan. 
Consideration 
In case of note given for overdraft: p. 44, Aug. 
Assumed in case of negotiable instruments: p. 42, 
June 
Duplicate Deposit Slip—prima facie evidence: p. 32, 
May 
Embezzlement of Government 
Bank: p. 32, Mar. 


Endorsements 

Accommodation: p. 37, May 

Without Recourse: p. 44, Aug. 

Forged: p. 37, May; pp. 42 & 43, Sept. 

Impostor's: p. 43, Sept. 

Notice to Endorser: p. 42, June 
False Financial Statement: p. 46, Aug. 
Fictitious Payee: p. 44, Aug. 
Forgeries (Notice to bank): p. 32, May 
G.1. Loans (Side Payment): p. 36, July 
Impostor Rule: p. 32, Mar. 
Income Tax 

Deduction: p. 42, Feb. 

Lien: p. 42, Feb. 
Liability for Misrepresentation: p. 33, Mar. 
Libel (Notation on Check): p. 43, Sept. 
Life Insurance Policies, Assignment of: p. 36, July 
Microfilms in Evidence: p. 36, July 


Mortgages 
Ship mortgage superior to lien for repairs: p. 37, 
May 
On stock in trade: p. 36, July 
Night Depository: p. 43, Feb. 
Oral Representations: p. 42, Sept. 
Overdrafts (Liability of bank officer): p. 32, May 
Passbooks 


Funds in Depository 


Regulation requiring notice of error in 10 days: 
p. 32, May 
Entry not conclusive: p. 44, Aug. 
Presentment 


In general: p. 33, Mar. 
Effect of absence of date: p. 30, Apr. 
Protest: p. 42, Feb. 
Safe Deposit 
incompletely executed joint contract: p. 42, June 
Agreement does not create joint tenancy: p. 32, May 


Use of outer room as ‘‘public premises'': p. 32, 
Mar 

Stopping Payment: p. 32, Mar.; p. 37, May; p. 46, 
Aug. 


U. S. Savings Bonds, pledge of: p. 43, Sept 
Usury (Prepayment Charge): p. 30, Apr. 
LEGISLATION 


Why a 60-40 Division?: Russell D. Miller, p. 7, Apr. 
What the Senate Banking Committee Says—Aboul 


Cumulative Voting: p. 44, Sept. 
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LIGHTING 


Good Lighting Means More and Better Work: Sylvester 
K. Guth, p. 40, May 


LOANS 

See INSTALLMENT CREDIT 

There's Danger in an Overcautious Approach: Bulletin 
of ABA's Instaliment Credit Commission, p. 47, Feb. 

Assaying the Industrial Risk: George S$. Odiorne, p. 
7, Mar. 

Lend . You Would Be Loaned To: Robert C. Forrey, 
p. 20, Apr. 

Black Gold and the Banker: A. M. Youngquist, Jr., p. 
16, May 

Stock-Purchase Plan: p. 54, June 

look to Your Mortgage Servicing!: George W. 
Warnecke, p. 11, Sept. 

The Positive Approach: John P. Poe, p. 32, Sept. 

Where There's Inventory There's Cash: Donald K. 
Miller, p. 60, Oct. 

Agricultural 


A Way to Solve Farm Problems: H. B. Howell, p. 
16, Mar. 

Southern Farming Is Changing: Arthur H. Kanter, p. 
22, July 

Program Feeding—-A Lending Opportunity: p. 48, Aug. 

Financing Arizona's Amazing Agricultural Activity: 
Charles H. Patten, p. 42, Oct. 

Charge-Account Banking 


Banker or Merchant?: Frederic L. Vesperman, p. 34, 
Aug. 

Commodity 

Let Speculators Take the Chances!: Arthur G. Osgood, 
p. 17, Jan. 

Installment 

How Good Are Late Charges?: J. H. Peters, p. 18, 
Aug.; p. 18, Sept. : 

Real Estate 

The Open-End Mortgage Fills a Need: Norman P. 
Mason, p. 13, Dec. 


MONEY 


Our Currency Is Sound: p. 3, Nov. 
Financial, Business Leaders Size Up the Federal Debt 
Structure: p. 13, Nov. 


OPERATIONS 


A Prove-As-You-Go System (Burroughs): p. 34, Mar. 

From a Thousand Hours to Nine and One-Half 
Minutes (IBM): p. 38, Mar. 

Check Routing Symbol Gains: p. 48, Mar. 

Same Staff Handles Doubled Load in Less Time: Lewis 
J. Prentice and Robert F. Dahms, p. 48, Apr. 

Good Lighting Means More and Better Work: Sylvester 
K. Guth, p. 40, May 

An Investment That Counts!: p. 26, June 

Banker or Merchant?: Frederic L. Vesperman, p. 34, 
Aug. 

Overnight Check Clearing Plan Proves Successful: p. 
58, Aug. 

City National, Kansas City, Mo., Introduces Special 
Remittance Bags for Correspondents: p. 62, Aug. 

How Good Are Late Charges?: J. H. Peters, p. 18, 
Aug.; p. 18, Sept. 

Banking by Mail 
One Out of Six Bank by Mail: p. 52, Feb. 

Check Mechanization 
*‘What the Banks Need,'' Goal of ABA Committee: 


p. 40, Mar. . 
Electronics 
First of Boston Offers Electronic Check Service: p. 
48, May 


Insulated Files 
We've Moved Out of the Vault: F. J. Chambers, 
p. 28, Sept. 
Microfilming 
They've Found an Answer to the Vault Storage 
Problem: p. 52, May 
Microfilms in Evidence: p. 36, July 
Irving Trust Introduces New Tellers’ Counters: p. 46, 
Sept. 
Is Administration Necessary?: C. Edward Dahlin, p. 
52, Oct. 
Addressograph Plates from Tapel: Frank C. Straat, Jr., 
p. 54, Nov. 
Total Proof: Harold V. John, p. 36, Dec. 
Installment Loan Accounting Mechanized at Bankers 
Trust: p. 48, Dec. 


PUBLIC RELATIONS 


Can We Departmentalize Public Relations?: p. 12, 
Feb. 

Bank Work Week Geared to Needs of Public: J. H. 
Peters, p. 14, Feb. 

Art Exhibit Held in F-P Trust's Lobby: p. 60, Feb. 

A Slow Race: p. 66, Feb. 

As the Twig Is Bent . . . : May Neal, p. 26, Mar. 

ls This Competition?: p. 50, Mar. 

lend As You Would Be Loaned To: Robert C. Forrey, 
p. 20, Apr. 

Five-day Week a Local Issue: p. 51, Apr. 

Your Financial Autobiography: p. 30, May 

Some Real Word-of-Mouth Advertising: p. 48, May 

“How a Stockholder Can Help His Bank'’ Feund Use- 
ful: p. 53, May 

Plant Proves Effective Bank Promotion Device: p. 54, 
May 

let's Consider the Bank Holiday: Hugh J. Bernard, 
p. 16, June 

‘Come See’’ Program by Mel'on National Employees: 
p. 54, June 

How Good Are Late Charges?: p. 18, Aug; p. 18, Sept. 

The Positive Approach: John P. Poe, p. 32, Sept. 

— — Brings Its Own Reward: H. Earl Cook, 
p. 2, Oct. 


January, 1955 





CUT COSTS = — SERVICE 


in handling 
Christmas 
and 
Vacation 
Club 
accounts 







use RAND M‘NALLY’S 


Cluibticllor SYSTEM 


REG. U. S. PAT. OFF. 


Quickly and efficiently, Rand M€Nally’s Clubtroller 
System eliminates the need for keeping ledger cards or 
sheets on your Christmas and Vacation Club accounts 
. .. reduces coupon sorting by 90%! By combining 
filing and posting in one simple operation it cuts 
record-keeping time almost in half. 


Clubtroller coupons carry all necessary ledger 
information including account and payment number, 
date of payment and accumulated balance. Coupons 
are color-keyed for each class, and each 100-group are 
in view and easy to reach at one time when placed in 
their correct pocket. This advantage ends 
time-consuming numerical sequence sorting. 


The Clubtroller System is now being used in both large 
and small institutions throughout the country, and 
servicing more than one and one-half million Christmas 
and Vacation Club accounts. For further information 
about the Clubtroller 


System and ‘ 

Rand M¢Nally’s RAND M‘NALLY 
full line of Christmas dL A 

and Vacation Club Christmas Club Division 


supplies write ...... 
PI 111 Eighth Ave., New York 11 


P.O. Box 7600, Chicago 80 
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Public Relations Begins at the Top (Editorial): p. 2, 
» Nov. 

Stockholders Are Helping: p. 30, Nov. 

Good Service Sells: p. 55, Nov. 

Attention Does It!: John T. Rohr, p. 19, Dec. 


RETIREMENT PLANS 


A Profit-Sharing Retirement Plan for Small Employers: 
Charles G. Young, Jr., p. 11, Aug. 


SAVINGS 
A Thank You Kit For New Savers: p. 40, Jan. 
Only One Right Formula for Budgeters: p. 61, Feb. 
As the Twig Is Bent . . . : May Neal, p. 26, Mar. 
Savings vs. Debt: The Trend Reverses: p. 29, Apr. 
Specialists in Thrift: p. 70, Oct. 


SCHOOLS 
A Concentrated Course in Banking: Ray Harrison, p. 
7, Feb. 





A Way to Solve Farm Problems (Agricultural Credit 
School): p. 16, Mar. 

A School of Mortgage Banking: p. 60, June 

NABAC School Has Filled Enroliment: p. 44, July 

FPRA School Begins July 26: p. 44, July 


School of Banking of the South Graduates 57: p. 48, 
July 


SHAREHOLDERS 
Stockholders Are Helping: p. 30, Nov. 


STATISTICS 
Growth in Bank Totals Slackens: p. 13, May 
Big Business (UP report): p. 55, June 
SUBURBAN BANKING 
See DECENTRALIZATION 
TAXES 
The ‘‘One-way Street’’ in Tax Policy: p. 50, May 





CALENDAR OF EVENTS 


AMERICAN BANKERS ASSOCIATION 


Feb. 7-9—Mid-Winter Trust Conference, Waldorf-Astoria, New York City 
Mar. 8-9—Savings and Mortgage Conference, Statler Hotel, New York City 
Mar. 21-23—Instalment Credit Conference, Jefferson Hotel, St. Louis 


Sept. 25-28—ABA Convention, Chicago, Ill. 


STATE ASSOCIATIONS 


Mar. 24-26—Florida, Boca Raton Hotel, Boca Raton 


Apr. 12-14—Georgia, Bon Air Hotel, Augusta 


Apr. 21-23—Alaska, Elks Club, Ketchikan 


Apr. 24-26—Lovisiana, Buena Vista Hotel, Biloxi, Miss. 
May 4-6—New Jersey, Chalfonte-Haddon Hall, Atlantic City 


May 5-6—Oklahoma, Mayo Hotel, Tulsa 


May 8-10—North Carolina, The Carolina Hotel, Pinehurst 
May 9-11—Missouri, Muehlebach Hotel, Kansas City 

May 12—Delaware, du Pont Hotel, Wilmington 

May 11-12—Indiana, French Lick Springs Hotel, French Lick 


May 11-13—Ohio, Statler Hotel, Cleveland 
May 15-17—Texas, Texas Hotel, Fort Worth 


May 16-18—Mississippi, Buena Vista Hotel, Biloxi 

May 19-20—New Mexico, La Fondo Hotel, Santa Fe 

May 19-21—South Carolina, Francis Marion Hotel, Charleston 
May 19-29—Alabama, Buena Vista Hotel, Biloxi, Mississippi 
May 20-24—Maryland, Claridge Hotel, Atlantic City 

May 22-24—California, Fairmont Hotel, San Francisco 

May 22-25—Pennsylvania, Chalfonte-Haddon Hall, Atlantic City 
May 24-25—Arkansas, Arlington Hotel, Hot Springs 

May 27-28—North Dakota, Gardner Hotel, Fargo 


May 28- 


June 2—West Virginia, S.S. Queen of Bermuda, Cruise 
June 3-4—Utah, The Lodge, Sun Valley, Idaho 


June 3-4—Wyoming, Sheridan 


June 4—Connecticut, Equinox Hotel, Manchester, Vt. 

June 5-7—Oregon, Empress Hotel, Victoria, B. C. 

June 8-10—lllinois, Jefferson Hotel, St. Louis, Mo. 

June 8-12—Dist. of Columbia, The Homestead, Hot Springs, Va. 

June 9-11—Massachusetts, New Ocean House, Swampscott 

June 10-11—New Hampshire, Hotel Wentworth-by-the-Sea, Portsmouth 

June 10-11—New Hampshire Mutual Savings, Hotel Wentworth-by-the-Sea, Portsmouth 


June 12-14—Idaho, The Lodge, Sun Valley 


June 13-15—Minnesota, Radisson Hotel, Minneapolis 

June 15-17—New York, Lake Placid Club, Lake Placid 

June 16-18—Colorado, Colorado Hotel, Glenwood Springs 

June 16-18—Montana, Canyon Hotel, Yellowstone National Park 

June 17-18—Vermont, Equinox House, Manchester 

June 19-21—Washington, Davenport Hotel, Spokane 

June 20-22—Wisconsin, Schroeder Hotel, Milwaukee 

June 20-26—Virginia, The Homestead, Hot Springs 

June 24-25—New Jersey Mutual Savings, Monmouth Hotel, Spring Lake 
June 24-26—Maine, Poland Spring House, Poland Spring 


OTHER ORGANIZATIONS 


Mar. 24-26—Independent Bankers Association of America, Annual Convention, Wash- 


ington, D. C. 

Apr. 3-6—NABAC Southern Regional Conference, Wichita, Kan. 

Apr. 7-8—Pacific Northwest Conference on Banking, State College of Washington, 
Pullman. 


Apr. 17-20—NABAC Northern Regional Conference, French Lick, Ind. 

Apr. 24-27—NABAC Eastern Regional Conference, Scranton, Pa. 

Apr. 28-30—American Safe Deposit Association, Hotel John Marshall, Richmond, Va. 
May 23-25—NABAC Western Regional Conference, Salt Lake City, Utah. 

Oct. 9-13—NABAC 31st Annual Convention Denver, Colo. 
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THESE NATIONAL MACHINES at the Gillioz Bank & Trust Company handle 
increased volume of proof-transit and checking accounts with ease and efficiency. 


Ylialtional Posting Plan 
saves us ‘4,800 a year... 


returns 50% annually on our investment!” 


—Gillioz Bank & Trust Co., Monett, Missouri 


“A National Unit Plan Posting machine, 
model ‘135’, and a National Proof Machine 
have proved to be a sound investment for 
our bank,” says Mr. Willey. 


“Before installing this equipment, we 
were using two bookkeeping machines on a 
single posting plan with a carbonized ledger 
sheet. This method was unsatisfactory. We 
had a continuous backlog of work, records 
were not readily available, and carbon was 
an added expense. 


“Since deposits had increased by more 
than 40% in three years, to have continued 
with our previous methods would have 
meant additional help and more equipment. 
In August 1952, we replaced the two book- 
keeping machines with one National ‘135’ 


Unit Plan Poster for posting checking ac- 
counts. 


‘“‘We now handle our growing volume 
with ease. The National has not: only re- 
duced floor space requirements, but because 
of its amazing simplicity has greatly mini- 
mized operator training time. 


“Our records for the first year of opera- 
tion with the National system show that 
we are saving over $4,800 annually on our 
proof and bookkeeping work. This is through 
savings in personnel, elimination of costly 
overtime, and reduction in stationery costs. 
This means a 50% annual return on our 
equipment investment, thanks to the effi- 
ciency inherent with the National system.” 


THE NATIONAL CASH REGISTER COMPANY, Dayton 9, Ohio 


949 OFFICES IN 94 COUNTRIES 





MR. V. A. WILLEY, Cashier, Gillioz 
Bank & Trust Company, Monett, 
Missouri. 


How much can your bank save 
through the National Unit Plan’s 
greater efficiency and economy? 
Your nearby National representa- 
tive, a trained systems analyst, will 
be glad to make a survey of your 
operations and show you how Na- 
tional machines can cut your costs 
and increase efficiency. Call him 
today. He is listed in the yellow 
pages of your phone book. 


*TRADE MARK REG. U.S. PAT. OFF 
Wutional : 
ACCOUNTING MACHINES 
ADDING MACHINES + CASH REGISTERS 





Taken for granted... 


THE WAVY LINES @ ARE 
A LAMONTE TRADE-MARK 


Curious, isn’t it, that the smoother, better running a thing is the less 
people sometimes notice it? Inefficiency advertises itself but efficiency 
is quiet and soft-spoken by its very nature. Taken pleasantly for 
granted along these lines is the transfer of money by check. But 
though the check system itself may be taken for granted, customers 
are quick to appreciate the fine quality of checks lithographed on 
La Monte Safety Papers. This has been the experience of banks the 
world over and it will be the same with your customers. Samples of 
La Monte Safety Papers are available from your lithographer or from 
us direct. 


A Check Paper All Your Own 
Thousands of banks and many of the larger corporations use La Monte 
Safety Papers with their own trade-mark or design made in the paper 
itself. Such wnptvipuaizep check paper provides maximum protection 
against both alteration and counterfeiting—makes identification positive. 


SAFETY PAPER FOR CHECKS” 


GEORGE LA MONTE-& SON, NUTLEY, NEW JERSEY ~ 








